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NGAN HANG THUGNG MAI CO PHAN VIET A

Gidy ching nhan diang ky kinh doanh s6 4103001665
do S& K& hoach va Pau tw TP.HS Chi Minh cap.
Ding ky thay d6i lan thit 16 ngay 03/02/2010

CHAO BAN CO PHIEU RA CONG CHUNG

Tén c6 phiéu: Ngan hang Thuong mai Cé phan Viét A.
Ménh gia: 10.000 dong/cd phan.
Téng so Iugng chao ban: 127.240.500 c6 phan.

Trong doé:

+ Chao ban cho ¢4 dong hién hitu
26.108.829 c6 phan, ty 1é chao ban 16%.
+ Chao ban cho nha dau tu, déi tac trong
nuéc 101.131.671 ¢6 phan.

Gia chao ban:

+ Cho cd dong hién hiru: 10.000 dong/cd phan.
+ Cho nha dau tu, doi tac Thyc hién linh hoat theo quyét dinh cua
trong nudc: HPQT (ban thing tryc ti€p hoic bao linh

phat hanh véi gia khéi di€m tor 10.000
dong/co phan tré 1én. Thoi di€m thuc hién
dy ki&€n quy 3+4/2010).

Téng gia tri phat hanh: 1.272.405.000.000 dong.

TO CHUC BAO LANH PHAT HANH CHINH
Khong.

TO CHUC KIEM TOAN
Cong ty TNHH KPMG
Lau 10 Sun Wah Tower, 115 Nguyén Hué, Quin 1, TP.H6 Chi Minh
Tel: 08. 3821 9266 Fax: 08. 3821 9267

TO CHUC TU VAN:
CONG TY CO PHAN CHUNG KHOAN PHUONG PONG
194 Nguyén Cong Tri, Quéan 1, TP.H6 Chi Minh
Tel: 08. 39144290 Fax: 08.39142295

Trang 2/81



BAN CAO BACH 2010

L.

IL

I1I.
IV.

VIETABANK
MUC LUC
NOI DUNG TRANG
CAC NHAN TO RUI RO. 5
1. Rubiro vé 1di sult 5
2. Rdiro vé tin dung. 5
3. Riiro vé ngoai hdi. 7
4. Ruiro vé thanh khodn. 7
5. Rui ro tir hoat ddng ngoai bang. 8
6. Rui ro thi trudng 8
7. Rui ro ludt phédp 9
8. Rui ro hoat dong 9
0. Rii ro cua ddt chao ban 10
10.  Rui ro pha loing c8 phi€u 10
11. Ruiro khéc. 11
NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI 11
NOI DUNG BAN CAO BACH.
CAC KHAI NIEM. 11
TINH HINH VA DAC PIEM CUA TO CHUC PHAT HANH. 13
1. Gidi thiéu vé VIETABANK. 13
2. Tém tit qud trinh hinh thanh va phat trién cia 14
VIETABANK.
3. Cdcau td chitc VIETABANK. 17
4. Bo mdy qudn tri va diéu hanh 22
5. Danh sich c6 dong nim gift tif trén 5% von ¢ phan clia 27
VIETABANK danh sich ¢§ dong sing l1ap va co ciu cd
dong.
6. Hoat dong kinh doanh. 28
7. K&t qua hoat dong kinh doanh trong hai nim gan nhit 41
8. Vi th& clia Ngan hang so vdi cdc doanh nghiép khic trong 43
cung nganh
9. Chinh sdch d6i v6i ngudi lao dong 47

Trang 3/81



BAN CAO BACH 2010 VIETABANK

10. Chinh sich c6 tic 50
11. Tinh hinh tai chinh: 50
12. Hoi déng quan tri, Ban Téng gidm d6c, Ban ki€m sodt, K& 51
todn trudng
13. Tai séan. 67
14. K& hoach 1gi nhuin va cd tic 2010 68
15. Pénh gid cda td chic tu van vé k& hoach 1gi nhuidn va c6 74
tic
16. Thong tin vé nhitng cam k&t nhung chua thuc hién ciia t6 75
chitc phdat hanh
17. Cdc thong tin, cdc tranh chidp kién tung lién quan t&i 75
vietabank ma c6 thé dnh hudng d&n gid cd cd phi€u chao
ban
V. €O PHIEU CHAO BAN 75
VI. MUC PICH CHAO BAN 79
VIL. KE HOACH SU DUNG SO TIEN THU PUGC TU VIEC CHAO 81
BAN
VIII. CAC POI TAC LIEN QUAN BEN VIEC CHAO BAN. 81
IX. PHU LUC 81

Trang 4/81



BAN CAO BACH 2010 VIETABANK

NOI DUNG BAN CAO BACH

I.  CACNHAN TO RUI RO.

1.  Ruiro vé lai suat
Rdi ro 14i sud't 1a rdi ro phét sinh khi c6 chénh 1éch vé ky han tdi dinh gid gitta
tai sdn ng va tai sdn c6 cla ngan hang. VIETABANK qudn 1y rii ro 13i suit
theo nguyén tic cin trong. Ban di€u hanh hang ngay sé quyét dinh cdc mic
chénh 1&ch thich hgp d€ dinh huéng cho cic hoat dong ctia Ngin hang.

Nguyén nhan phdt sinh chinh clia rii ro 1di suat tai ngan hang la sy thay d6i 1ai
suit thi trudng c6 thé tdc dong dé&n thu nhip va chi phi hoat dong clia ngin
hang do su chénh 1éch gitta ky han clia nguén von huy dong véi viéc st dung
ngudn von huy dong. Su khéc biét giita cdc loai 13i sudt (1di suit cd dinh, 14i
sudt tha ndi) cling phat sinh rii ro ngay ca khi tai sdn va cong ng c6 cuing ky
han.. Viéc quén 1y rii ro 1di suat dudc thuc hién thong qua phan tich ty s6 gitta
tai sdn nhay cdm 1di sudt v6i ngudn von nhay cdm ldi suit & cdc trang thdi
VND, USD, EUR, vang,... Cin cif vao cic bdo cdo va nhan dinh dién bi€n, xu
huéng bi€n dong ciia 13i sut trén thi trudng, Ban diéu hanh sé quyét dinh duy
tri miic chénh léch hgp 1y d€ dinh huéng hoat dong cia Ngan hang. Ngoai ra
Ngin hang ciing tirng budc hoan thién hé thong di€u hanh 13i suat, st dung tot
cdc ngudn von huy dong, xay dung mo hinh, chi s& quin 1y rii ro... nhim ph4t
hién kip thdi va xi Iy nhitng rii ro 14i sui't tiém tang.
2.  Ruiro vé tin dung.

Rii ro tin dung xuat ph4t tir cdc hoat dong tin dung khi khdach hang vay vi
pham cédc diéu kién cda hop dong tin dung 1am gidm hay mat gid tri clia tai
san c6. PE duy tri rii ro tin dung & mic thdp nhit, tif nhiéu nim nay
VIETABANK da thuc hién chinh sich tin dung thin trong va ti€n hanh x&p
hang tin dung khdch hang.

Pé€ thyc hién xét duyét va quyét dinh cidp cic khodn tin dung va bio lanh.
VIETABANK t§ chttc Hoi dong tin dung (HDTD) véi ba cdp nhu sau:

HDTD Hoi S6:

- Chii tich Hoi dong quan tri Chu tich Hb Chu toa

- T6éng gidm ddc Phé Chi tich Thanh vién tham dy
- Ph6 Tdng giam d6c phu trach tin | Uy vién Thanh vién tham dy
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VIETABANK

dung

- Trudng phong Quan 1y tin dung

Uy vién

Thanh vién thuyé€t trinh

Thuong tryc HDTD Hoi sé:

e sz e
- Tong gidm doc

Chd tich Hoi dong

Chu toa

dich, Chi nhdnh

- Ph6 Téng gidm d6c phu trach tin | Uy vién Thanh vién tham dy
dung

- Trudng phong Quén ly Tin dung Uy vién Thanh vién thuyét trinh
HDTD Chi nhianh:

- Gidm ddc S§ giao dich, Chi nhdnh | Chi tich Hoi ddng | Chi toa

- Phé Gidm d6c S& giao dich, Chi | Uy vién Thanh vién tham dy
nhdnh phu trdch tin dung

- Truéng phong tin dung S& giao | Uy vién Thanh vién thuyé€t trinh

Bén canh viéc quyét dinh c4p tin dung hoic bdo lanh. HDTD con quyét dinh
cdc vain dé vé chinh sich tin dung, quin 1y rii ro tin dung, han mifc phian quyét
clia cdc Hoi dong ddu tu tin dung. Nguyén tic cip tin dung 13 sy nhat tri clia
cdc thanh vién xét duyét. Ngoai ra, VIETABANK ludén nghiém tic thyc hién
trich 1ap dy phong rii ro tin dung theo ding quy dinh cia NHNN.

Trong hoat dong tin dung, Phong quén 1y tin dung thudng xuyén phén tich,
th&m dinh lai cdc diéu kién tin dung d6i v6i khach hang trén cd s& thong tin va
tai liéu thu thap dudc dé quyét dinh chinh sdch cho vay ddi vdi titng hdp dong
va VIETABANK d3 c6 nhitng bién phdp dé tdi thi€u héa rii ro tin dung nhu:

+ Quy dinh vé thim dinh va phé duyét, bao gdm viéc phan tich phuong 4n
kinh doanh, ddnh gid khich hiang toan dién vé tai chinh va phi tai

chinh.

+ Quy dinh vé bdo ddm tin dung, bao gdbm danh muc cdc tai sin dugc
chap thuan, cdc thd tuc phdp 1y yéu cidu va cdc bién phdp quin 1y tai

san th& chip, cim cd.

+ Quy dinh han ché€ vé mifc vay, ty 1é tai trd so v6i gid tri bdo ddm dp
dung cho tirng loai san pham, loai tai san, khdch hang.

+ Quy dinh vé€ viéc thyc hién gidm sdt, ki€m tra, ki€m sodt va xt 1y
trong sudt qua trinh xem xét c4p tin dung.
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+ Thudng xuyén ddc thic, thu hdi ng va xit Iy sém nhitng tai sin ddm bao
(th& chidp, cAm cd, bdo 1anh...) khi phdt sinh ng xau.

Trén thyc t&, chit lugng tin dung cia VIETABANK dudc ki€m sodt tdt,
ty 1& ng xdu/tong du ng tai thai diém 31/12/2008 1a 1,80%, 31/12/2009 1a
1,31% va 30/06/2010 1a 1,93% (dam bao muc tiéu dé ra cia Pai hoi ddng cd
dong) .

3.  Riiro vé ngoai hoi.

Rdi ro vé ngoai hoi 1a kha ning thiét hai ma Ngin hang phdi gdnh chiu do
bi€n dong gid cd tién té trén thi trudng th€ gidi. Pay 1a rli ro hién tai hoic
trong tuong lai ddi v6i thu nhap va von phat sinh tif nhitng bi€n dong vé ti gid.
Quan 1y rii ro ngoai hoi tai VIETABANK 1a tip trung vao viéc qudn ly trang
thdi ngoai hoi rong (khong dugc duong hodc Am qua 30% von tu ¢6 cia Ngan
hang) va trang thai kinh doanh vang (khdng dudc duong hoic Am qud 20% von
ty c6 ciia Ngan hang), tudn thi ding cidc quy dinh hién hanh cia NHNN.

Hoat dong kinh doanh ngoai hdi c6 thé din d&n nhitng rii ro vé ty gia. Nhitng
bi€n dong vé ty gid hoi dodi s& 1am cho Ngan hang c6 thé phadi gdnh chiu thua
16 hoic ting thém 1di nhudn. P& gidm thi€u rii ro vé ty gid, VIETABANK di
c6 bi€én phdp:
+ Chi cho vay ngoai té ddi v6i nhitng khiach hang c6 thé tii tao ngoai té
thong qua hang xuit khdu hoic bdn trong nuéc nhung c6 kha ning diéu
chinh gid ban theo ty gid ngoai té.

+ Trang thdi cling nhu rdi ro ngoai hdi dugc Phong ngoai té — vang xem
xét va diéu chinh hang ngdy nhiim t&i wu héa thu nhiap cho Ngan hang.

+ XAy dung quy trinh tdc nghiép va quéan 1y rli ro giao dich ngoai hdi chit
ché& nhim han ché cdc giao dich ngoai hdi kém hiéu qua.

4, Rui ro vé thanh khoan.

Rui ro thanh khodn 1a cdc nguy co gdy ton thiat cho mot t chic, phat sinh tir
viéc t8 chitc d6 thi€u kha ning hoan thanh cdc nghia vu cia minh hoic thi€u
kha ning cip von cho cdc yéu ciu cip thi€t khi dé€n han dinh. Pay 1a rdi ro
lam ting chi phi kinh doanh ctia Ngan hang din d&€n két qud Ngan hang bi tn
that hodc khong di kha ning chi trd cdc cam két khi dén han hoic vi 1y do nao
d6 c6 mot sd lugng 16n khach hang tién gii rit von trudc han. Pay 1 mot
trong cdc rli ro rit quan trong trong hoat dong ngin hang va dugc quan tAm
dic biét.

Rui ro vé€ thanh khodn phdt sinh chd y&u tir xu huéng clia cdc ngan hang 12 huy
dong ngdn han va cho vay trung, dai han va day 1a mot trong cdc rli ro rit
quan trong trong hoat dong ngin hang. Ridi ro thudng xdy ra néu nhu céc
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6.

khodn huy dong s& phdi hoan trd theo yéu ciu cla ngudi gii tién, dic biét
trong giai doan khiing hodng thi ngudi giri tién sé rit tién ra nhiéu hon va rii
ro nay thudng c6 hiéu tng diy chuyén tif mot ngin hang sang cdc ngin hang
lan can. Do vay, rii ro thanh khodn 12 rat thuc t&€ va thudng truc trong hoat
dong kinh doanh ctia cdc ngan hang. Trong trudng hgp nay, vai tro cia Ngan
hang Trung wong rit quan trong trong viéc ngin chiin hiéu tng day chuyén cda
sy ¢d rii ro thanh khodn. Rii ro thanh khodn ciing con c6 thé phat sinh tir viéc
léch ky han giita tai sdn nd va tai sin c6. PAy 12 mot van dé kha phd bién
trong hé thong ngin hang cla cdc nén kinh t& chuyén doi, dic biét ddi v6i nén
kinh t€ tién mit va mdc dd d6 la hod con khd cao nhu Viét Nam.

Rii ro thanh khodn 12 mdt trong cdc rii ro rit quan trong trong hoat dong ngan
hang K& tir khi thanh 14p va di vio hoat ddong. Ngan hang ludn ddm bio duy tri
kha niing thanh khodn rt t8t va ludn tuin thd cdc quy dinh vé thanh khodn cla
NHNN.

Quén ly i ro thanh khodn tai VietABank thuc hién trén nguyén tic: Tudn thd
nghiém cdc quy dinh cia NHNN vé ty 1& an toan von va thanh khodn trong
hoat dong cia ngin hang.

Rui ro tir hoat dong ngoai bang.

Céc hoat dong ngoai bang ciia VIETABANK chii y&u bao gdm cdc khodn cam
k&t cho vay, cam két giao dich hdi dodi nhu cam k&t mua/bdn ngoai té cé ky
han (forward), quyén lua chon va céc hinh thifc bdo 1anh. VIETABANK thuc
hién chinh sdch bdo lanh than trong. Phan 16n cdc khodn bdo linh déu cé tai
san thé chdp. Hoi dong tin dung quyét dinh cdc han mifc bdo 1anh cip cho cic
cd nhin va doanh nghiép trén co sd dudc thim dinh chit ché, dudc xem xét
nhu khodn vay.

Hién nay cédc dich vu bdo linh L/C, cam két cho vay thanh todn L/C 1a mot
trong nhitng ngudn thu 1¢i nhuan cho cdc ngian hang c6 phan. Tuy nhién tai
VIETABANK, nguén thu dich vu ndy con thdp. Mic du vay, cdc doi tugng
khach hang déu dudc thim dinh rat chit ché vé cdc y&u t& nhu:

+ C6 ning lyc tai chinh, bé day hoat dong trong nganh nghé, c6 thi trudng
kinh doanh &n dinh, c6 lich st tin dung t6t véi VIETABANK.

+ Co6 phuong an kinh doanh kha thi

+ Hang héa dudc tiéu thu t3t trén thi trudng

+ Ty 1€ ky quy an toan

+ C6 tai san ddm bio d€ sit dung dich vu thanh todn L/C

Rui ro thi truong
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RUi ro thi trudng 1a rdi ro phat sinh khi thi trudng c6 bién dong vé gid (bi€n
dong ty gid ngoai t&, bi€n dong cda 1ii suit, bi€n dong gid trén thi trudng
chitng khodn,...).Theo chuin muc Qudc t&: rii ro thi trudng bao gébm rdi ro 13i
suat, rii ro thanh khodn, riii ro ngoai héi, rii ro danh muc dau tu va cdc loai rii
ro 4nh hudng d€n hang muc trén tai sdn trén bang cin doi.

7. Riii ro luat phap

Rii ro luat phdp lién quan nhitng sy c6 hoic sai s6t trong qud trinh hoat dong
kinh doanh 1am thiét hai cho khich hang va ddi tdc din dén viéc ngan hang bi
kh&i kién. Nguyén nhan din dén rii ro ndy thudng 13 do con ngudi hodc hé
thong cong nghé thong tin. P& phong chong rii ro nay, Ngin hang da chuin
héa cdc quy trinh nghiép vu . Hé thong cong nghé thong tin cia ngin hang
thudng dugc ci ti€n d€ nang cao tinh &n dinh. an toian va bio mat.

Linh vuc hoat dong cia VIETABANK 13 tai chinh - tién té, 12 mot linh vuc
nhay cdm va c6 4nh hudng siu rong dén nhiéu mit hoat dong cda xa hoi. Vi
vay, ngoai nhitng van ban quy pham phdp luat chung cia Nha nudc, hoat ddng
clia VIETABANK con dudc diéu chinh bdi mdt hé thdng cdc vin ban dudi luat
cia Ngan hang Nha nu6c. Viéc thay ddi, bd sung cdc vin ban quy pham phdp
luat, ddc biét 1a vin bdn cda Ngin hang Nha nudc déu c¢6 dnh hudng truc ti€p
dén hoat dong clia VIETABANK. Tuy nhién, v4i tinh hinh tai chinh minh
bach, kinh nghiém quén tri - diéu hanh - ki€ém sodt dugc dic k&t qua nhiéu
nim hoat ddng, ciing vdi dinh huéng phat trién dn dinh cda Ngin hiang Nha
nudc trong nhitng nim gan diy da tao diéu kién thuin 1¢i cho VIETABANK
thich &ng nhanh véi nhitng thay ddi tir hé thdng quy dinh phdp luit cé lién
quan.

8. Rui ro hoat djng:

Bao gém toan bd cdc rli ro phdt sinh trong qud trinh hoat dong, rdi ro vé cd
cAu, han mic khong phit hgp trong linh vuc kinh doanh nguén von. Trong qué
trinh quan 1y tin dung, d&€ quan 1y rdi ro hoat ddng va ngin chin nhitng ton that
c6 thé x3y ra, VietABank thudng xuyén ra soat lai toan bo cdc chinh sach, quy
trinh va thd tuc nghiép vu, gidm siat ddm bdo ring cdc nghiép vu ludn dudc
kiém tra phu hgp vé6i quy dinh. Cdc cdn bd 1anh dao don vi chiu tradch nhiém
quan 1y nhin vién va didm bao cdc nhin vién nay tuin thi cdc quy dinh quan
1y dugc HPQT ban hanh, cling nhu tudn thd cdc quy dinh ctia phap luat. Phong
phédp ch€ VietABank c6 trach nhiém gidm sét viéc tuan thii cic quy dinh phdp
ly ctia Ngan hang. Phong ki€m todn noi bd tryc thudc Ban ki€m sodt déng vai
trd cuc ky quan trong trong qué trinh quan 1y rli ro hoat dong. Phong nay ti€n
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hanh xem xét ddnh gi4 lai quy trinh x{ 1y nghiép vu va thuc hién cdc dgt ki€m
toan dinh ky theo k& hoach hang nim. Muc dich clia cic ddt ki€m tra nay I
ddnh gi4 tinh hinh tuin thi cda cdc don vi ddi v6i cdc chinh sdch va quy dinh
ctia Ngan hang. K&t qua ki€m tra sé dugc bdo cdo 1én Uy ban quan 1y rdi ro va
Ban ki€m sodt cia Ngan hang.

9. Rui ro cua dgt chao ban:

Theo k€& hoach ting von diéu 1&¢ di dugc Pai hoi ddong cd dong thong qua ngiy
26/03/2010, Ngan hang sé phdt hanh mdéi 1.272.405.000.000 dong tuong duong
127.240.500 c6 phan, trong d6 phat hanh cho ¢ ddng hién hitu 12 26.108.829 cd phin,
tuong duong ti 1& phdt hanh 13 16% trén s& c¢d phan cd dong dang s& hitu vdi gid phat
hanh 12 10.000 ddng/ ¢& phin va phat hanh 101.131.671 c¢6 phan cho c4c nha diu tu, doi
tac trong nudc vdi gia phdt hanh tdi thiu 1210.000 ddng/cd phan, gid chao ban cho ddi
tugng nay sé dugc HPQT hop va quyét dinh tai thdi di€ém chio bdn tuin theo ding ty
quyén cia PHDCPD va theo quy dinh ciia phap luat. Trong trudng hop s6 lugng chitng
khodn chiao bdn khong dat nhu muc tiéu dé ra clia phuong 4n phdt hanh va
VIETABANK khong thu di s so tién nhu dy ki€n s& 4nh hudng viéc thuc hién k& hoach
ting von ctia Ngan hang. Tuy nhién d€ han ché riii ro ndy, VIETABANK di tinh todn
than trong va chi phat hanh bing ménh gid cho ¢ dong hién hitu. VIETABANK di d4nh
gid kha ning gép von clia cdc ¢ dong hién hitu va tin tudng ring kha ning ting von 1a
thuc hién ding k& hoach. Bdi vi cic ¢ dong cia VIETABANK 1a cdc don vi ¢6 ning luc
tai chinh t6t va ty 1& von gép trong dgt ndy khdng 16n nén khong dnh hudng nhiéu dén
viéc ting von cda Ngan hang.

Ngoai ra, dgt phat hanh nay c6é thé x4y ra rdi ro c6 phi€u phat hanh khong dugc
mua hét. Trong trudng hgp nay, lugng c¢d phan chua phian phdi hét sé duge xit 1y theo
huéng: Hoi ddng quan tri dugc Pai hoi ddng ¢ dong Gy quyén ti€p tuc chao ban cho cic
d6i tugng khic véi gid t6i thi€u 12 10.000 ddng/ ¢d phan va xin phép Ngian hang Nha
nuSe va Uy ban chiing khodn Nha nuSc gia han thdi gian phdt hanh n€u can thiét.

10.  Rui ro pha lodng cé phi€u:

Sau khi Ngan hang phat hanh thém cd phin ting von, s6 lugng cd phi€u lvu hanh
trén thi trudng ctia Ngan hang ciing ting 1én tuong tng, din dén hién tugng gia cd phi€u
bi pha lodng. Gid c¢& phi€u dugc diéu chinh k¥ thuat theo cong thifc nhu sau:

Pt-1 + (I x PR)
P=

I+1
Trong do:
I: T1 1€ ting von
P: Gi4 thi trudng clia ¢8 phi€u sau khi bi pha loang.
Pt-1: Gi4 thi trudng clia ¢§ phi€u trude khi bi pha lodng (thi gia co phiéu).
PR: Gi4 c& phi€u sé& ban cho ngudi nim giit quyén mua trong d¢t phat hinh mdi.
Vén diéu 1é cua Ngan hang tai thoi diém 1ap hd so phat hanh 1a 1.631.801.830.000
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ddng, VDL ting thém 12 1.272.405.000 ddng, do d6 ty 18 ting von 1a 78%.
Gia dinh gia thi truong dang giao dong xung quanh mirc gia 12.000 dong/cd phiéu.

Gid thi truong cua cod phiéu dugce diéu chinh nhu sau:

_12.000 + (0,78 x 10.000) A I
P = 11078 = 11.124 dong/ co phan

Tuy nhién mifc d6 diéu chinh gid do viéc pha lodng ¢ phi€u néu trén con phu
thudc vao tinh hinh thi trudng ching khodn va két qud hoat dong ctia Ngan hang. Vi vay
nha dau tu cAn c6 nhitng ddnh gid cin trong vé van dé nay.

11.  Rii ro dbi véi quyén lgi cia ngu’o’l dang nim giir trai phiéu chuyén déi:
Ngén hang Viét A da thyc hién viéc phat hanh trai phleu chuyén d6i cho cic nha dau
tu va khuyén céo cic nha dau tu can trong vé viée gia co ph1eu s€ bi pha loang khi Ngan

hang thyc hién ting vén diéu 18 1én 3.000 ty dong. Gid cd phi€u bi pha lodng dugc diéu
chinh theo c6ng thifc nhu da trinh bay & muc 10, phan I:
Pt-1 + (I x PR)
P=

I+1
Nhu vy, v6i gia dinh gia thi trudng hién tai ctia c6 phiéu 1a 12.000 déng/co phiéu, thi
gia ¢ phiéu sau khi diéu chinh s€ la 11.124 df)ng/cé phiéu (nhu da tinh toan tai muc 10,
phan I). Viéc didu chinh ky thuat vé gia cb phleu trong dot phat hanh lan nay cua Ngén hang
da anh huong dén quyen loi cuia nguoi dang nam gitr trai phiéu chuyen d6i. Cac nha dau tu
dang nam gitr trai phiéu chuyén d6i tu chiu trach nhiém vé rui ro dau tu ciia minh.

12. Ruiro khdc.

Rui ro khéc lién quan dén cdc trudng hdp bat kha khang nhu: thién tai lut 16i chdy
nd v.v... Tai VietABank, trén toan hé thong tir Hoi sé dén cdc chi nhdnh, phong giao
dich va cong ty tryc thudc, tit cd tai sdn bao gdm nha va thi€t bi 1am viéc (hé thong may
tinh. cdc thi€t bi vin phong. v.v.) déu dugc mua bdo hiém chdng rii ro chdy nd. Ngoai
ra. do dic trung cla hoat dong ngin hang, tién va cdc tai sdn gilt ho cla khdch hang
trong kho va tién van chuyén trén dudng di déu dugc mua bio hiém.

I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VGI NOI DUNG BAN

CAO BACH.
1. T6 chirc phat hanh:
Ong : D6 Cong Chinh Chitc vu: Chi tich Hoi ddng quén tri
Ba: Vo6 Thy Yén Nhi Chitc vu: Trudng ban ki€m sodt
Ong : Pham Duy Hung Chitc vu: Téng gidm ddc
Ba : Huynh Phuong Thio Chtic vu: K& todn trudng

Chiing t6i ddm bdo ring cdc thong tin va so liéu trong Bin cdo bach nay la phu
hgp véi thuc t€ ma chiing t6i dugc biét, hodc di diéu tra, thu thip mot cach hgp 1y
2. T6 chirc Tw vén phat hanh: i )
Dbai dién theo phép luat: Ba: Vii Hong Hanh Tong giam doc
Ban c4o bach nay 1a mot phan cua hd so diang ky chao ban ¢ phiéu do Cong ty C6
phan Ching khoén Phuong Pong tham gia 1ap trén co s hgp dong tu van phat hanh co
phiéu v6i Ngan hang TMCP Viét A. Ching t6i dam bao rang viéc phan tich, danh gia va lwa
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chon ngdn tr trén Ban cdo bach nay da duoc thyc hién mdt cach hop 1y va can trong dua trén
co sO cac thong tin va so liéu do Ngan hang TMCP Viét A cung cap.

M. CAC KHAINIEM
Trong Ban cdo bach nay, cic tif ngit dudi ddy dugc hi€u nhu sau:

“Ban cdo bach”  Ban cong bd thong tin cia Ngin hang thuong mai ¢ phin Viét A
vé tinh hinh tai chinh, hoat dong kinh doanh nhim cung cip thong tin cho cong chiing
diu tu danh gid va dua ra cdc quyét dinh dau tu chitng khodn.

“Ngan hang” Ngan hang thuong mai ¢ phan Viét A, goi tit 1a VIETABANK
hoic Ngan hang Viét A.

“Cé dong” T& chitc hodc cd nhian sd hitu mot hoic mot s6 c¢d phin cia
VIETABANK.

“Cé phan” Vén diéu 1& Ngan hang dugc chia thanh nhiéu phan bing nhau.

“Cé phi¢u” Chitng chi do VIETABANK phat hanh xdc nhian quyén sé hitu
mot hoic mot sd ¢d phan cia VIETABANK.

“Cé tic” S6 tién hang nim dugc trich t¥ 1gi nhuin sau thu€ cia
VIETABANK d¢€ chia cho c6 dong.

“Piéu lé” Piéu 1& cia VIETABANK di dugc Pai hoi déng c§ dong cia

Ngin hang thong qua va da dudc ding ky tai Ngin hang Nha
nudc Viét Nam.

“Nam tai chinh” Tinh tir 00 gid ngay 01 thdng 01 d&€n 24 gid ngay 31 thang 12 nim
duong lich hang ndm.

“Nguoi lién quan” C4 nhan hoic T8 chiic ¢c6 quan hé v6i nhau trong cic trudng hop
sau day:

- Cong ty me va cong ty con (néu cé);

- CoOng ty va ngudi hodc nhém ngudi c6 khd ning chi phdi viéc ra quyét
dinh, hoat ddng ctia cong ty thdng qua cdc cd quan quan 1y cong ty;

- Cong ty va nhirng ngudi quan ly cong ty do;

- Nhém ngudi théa thuin cling phdi hdp dé thdu tém phan von gép, c6
phan hoic 1gi ich & cong ty hoic dé chi phdi viéc ra quyét dinh clia cong
tys

- B&, bd nudi, me, me nudi, vd, chdng, con, con nudi, anh, chi em rudt
cia ngudi quan Iy doanh nghiép hoic clia thanh vién, cd dong s& hitu
phan von gép hay c6 phan chi phdi.

“Vén diéu lé” S6 von do tit ci c6 dong déng gbp va dudc ghi vao Piéu 1é cla
VIETABANK.

Ngoai ra, nhitng tir, thudt ngit khic (n€u cé) s& dudc hi€u nhu quy dinh trong Luit
doanh nghiép nam 2005, Nghi dinh 144/2003/ND-CP ngay 28/11/2003 ctia Chinh phu
va cdc van ban phdp ludt khdc c6 lién quan.

Céc tir hodc nhém tir viét tit trong Ban cdo bach ndy c6 ndi dung nhu sau:
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VIETABANK  Ngin hang thuong mai c¢d phan Viét A (Ngan hang Viét A).
BKS Ban ki€m sodt.

CNTT Cong nghé thong tin.

PHPCP Pai hoi ddng cd dong.

bVT bon vi tinh.

HPQT Hoi déng quén tri.

NHNN Ngan hang Nha nudc Viét Nam.
NHTMCP Ngan hiang thuong mai cd phan.
TCTD T8 chic tin dung.

TKTS Téng k&t tai san.

TNDN Thu nhdp doanh nghiép.

VDL Von diéu 18.

HDTD Hoi dong tin dung

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH.
1. GIGI THIEU VE VIETABANK.

Tén goi: NGAN HANG THUGNG MAI CO PHAN VIET A

Tén giao dich qudc t&: VIETNAM ASIA COMMERCIAL JOINT STOCK BANK
Tén vi€t tit: VIETABANK

Tru sd chinh: 115-121 Nguyén Cong Trit, Q.1, TP. H5 Chi Minh.

bién thoai: (08) 38.292.497.

Website: www.VietABank.com.vn

Logo:
VIET ABANK
Von diéu 1é: 1.631.801.830.000 dong.
Gidy phép hoat dong: S6 440/2003/QP do Thong doc NHNN cap ngay 09/5/2003.
Gidy CNPKKD: Gidy chitng nhan ding ky kinh doanh s& 4103001665 do S& K&

hoach va Piu tu TP. H6 Chi Minh cip ding ky 1an diu ngay
19/06/2003, ding ky thay déi Iin thtt 16 ngay 03/02/2010.

M3 s6 thué: 0302963695.
Nganh nghé kinh doanh:
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+

+ 4+ + + + + o+

+
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Huy dong von ngdn han, trung han va dai han dudi cdc hinh thic tién gii c6
ky han, khong ky han, ti€p nhian von Gy thiac diu tu va phat trién cla cic to
chifc trong nudc, vay von clia cic td chic tin dung khac;

Cho vay ngin han, trung han, dai han; chi€t khiu thuong phi€u, trdi phi€u va
gid'y t& ¢6 gid; hin von va lién doanh theo luit dinh;

Lam dich vu thanh todn gitra cac khach hang;

Kinh doanh ngoai t&, vang bac va thanh todn qudc t€.

Nhin uy thiac dau tu bing ngoai té tir td chifc, c4 nhian nudc ngoai,

Mua bdn hoidc lam dai Iy mua bdn cdc loai chiing khodn bing ngoai té.

B4o lanh cdc khodn vay trong nuéc va nuéc ngodi bing ngoai té.

Phdt hanh hoic lam dai ly phat hanh cdc gidy tJ c6 gid bing ngoai té.

Chié&t khd'u, tdi chi€t khau, cAm cd cdc thuong phi€u va cic gidy td c6 gid khdc
bing ngoai té.

Mua bdn hodc lam dai Iy mua bdn cdc loai chiing khodn bang ngoai té.

Cung tng cdc dich vu tur vin cho khdch hang vé ngoai hoi.

2. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN CUA

+

VIETABANK.

Ngan hang TMCP Viét A dugc thanh 1ip theo Quyét dinh s& 440/2003/QP-
NHNN ngay 09/05/2003 cia Théng d6c Ngan hang Nha nudc Viét Nam trén
co s& hgp nhit hai TCTD di c6 nhiéu nim hoat dong hiéu qua 12 Cong ty tai
chinh ¢8 phan Sai Gon va Ngian hang TMCP Néng thon Pa Ning.

Hoat dong kinh doanh ctia Ngan hang TMCP Viét A nhitng nim qua ludn c6
mifc pht trién cao vé& céc chi tiéu k& hoach vé huy dong, sit dung von va két
qud kinh doanh do Hdi ddng quén tri dé ra.

Qua cdc nam hoat dong, VIETABNAK da vinh du nhidn dudgc cdc gidi thudng
sau:

Nam 2006 :
| Phong Thuong mai & Cong nghi€p
DN Viét Nam uy tin chit lugng 2006 | Viét Nam
Cup vang Topten nganh hang thuong
2 | hiéu Viét uy tin, chat lugng nim Thuong hiéu Viét
2007.
3 (il’lp V:;:‘ing Topten Thuong hiéu Viét Thuong hiéu Viét
lan tha 3
Nam 2007 :
Hoi dong binh chon : Ngan hang Nha
1 | Giéicau vang Viét Nam 2007 Nudc Viét Nam; Bo Tai chinh; Hi€p
hdi doanh nghiép vira va nhd.
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5 Giai thudng Thuong mai Dich vu Bo Cong thuong
2007
Gidy chitng nhan VIETABANK
3 | thudc 500 Doanh nghiép 16n nhat Bdo dién tr Vietnamnet
Viét Nam nam 2007.
Nam 2008 :
Pat danh hiéu Dich vu ban 1é ducgc
1 | hailong nhat do ngudi tiéu diing binh | Bdo Tiép thi
chon nam 2008
Hié€p hoi Kinh doanh chitng khodn
VN; NHNN VN Trung tam Thong tin
) Giai Cidp vang: " Cong ty c6 phian tin dung; UB CK NN Tap chi CK
hang dau Viét Nam" - nim 2008. VN; Cty CK TM & Co6ng nghi€p VN;
Cty CP vidn héa- thong tin Thing
Long
3 3121 ;‘:r‘;nfo Og,l,mng mewmanh | py i bio kinh 6 VN
Y T B0 thong tin va truyén thong - Pai
4 | Doanh nghiép ti€u bi€u nam 2008 truyén hinh k§ thuat s6 VTC
Bing chitng nhan " Thanh todn chat
5 | lugng cao trong linh vyc thanh todn Standard Chartered Bank
qudc t&"
R e Phong Thuong mai & Cong nghi€p
6 | Thuong hi€u ndi ti€éng 2008 Viét Nam va Cty Nielsen VN
Nam 2009 :
Do Hiép hoi Kinh doanh Chitng
khodn Viét Nam (VASB), Tap chi
Chitng khodn Viét Nam( ﬁy ban
Cuap vang “Thuong hiéu chiing khodn | Chitng khodn Nha nudc), Trung tim
I | uytin-2009” Thong tin Tin dung Ngian hang nha
nude Viet Nam (CIC), va mgt sd td
chtic khac phéi hgp ciing mot s6 co
quan chitc ning, td chifc va thuc
hién.
“Thuong hiéu manh Viét Nam nidm | Thdi b4o kinh t€ Viét Nam phdi hop
2 12009”. v6i BO Cong Thuong vé viéc binh
chon va trao giai thudng.
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0 i n . Phong Thuo iva cd hié
“ Thuong hiéu N&i tiéng Viet Nam | . o'& 11UONE MALVa cong NEICp
3 . ., Viét Nam, Cong ty AC Nielsen Viét
ndm 2009 . A
Nam phoi hgp thuc hién.
Bo Thong tin va truyén tho hoi
Doanh nghiép Thuong mai Dich vu © /9ng\ .1n Vak quen ? ne pA OIA/
4 SRS hgp v6i dai truyén hinh K§ thuit s6
Tiéu bi€u nam 2009. . .
VTC cdng nhan.
Bi hanh toa oc t&€ chat 1 .
5 Caaong thanh fodn quoc te chat lugng Standard Chartered Bank cap.
Nam 2010 :
San phim dich vy t6t nhat nam 2010. | Bdo Sai Gon Ti€p thi va Cau Lac Bo
1 Hang Viét Nam Chat Lugng Cao
Binh Chon.
Thuong hiéu manh Viét Nam nidm | Thdi bdo kinh t€ Viét Nam phdi hgp
2 |2010. v6i BO6 Cong Thuong vé viéc binh
chon va trao gidi thudng.

+ Nim 2009, mit dit nén kinh t€ vi m6 da c6 dau hiéu hdi phuc va dang trong xu
huéng thodt khdi suy thodi kinh t&, nhung bdi cdnh nén kinh t&€ c6 nhiéu dién
bi&n phifc tap: thi trudng chirng khodn cudi nim xu huéng diéu chinh gidm,
kinh doanh bit dong sdn chua c6 ddu hiéu hdi phuc, thi trudng ngan hang cé
nhiéu dau hiéu gip khé khin trong huy dong von va cho vay, .. nhung Ngin
hang Viét A vin duy tri t6t cdc hoat dong va c6 1di. Téng tai sin dén
31/12/2009 dat 15.816 ty ddng, trong d6 s6 du huy dong tién glri dat 11.342 ty
(ting hon 2.808 ty so vdi cudi nim 2008), du ng cho vay la 12.049 ty, lgi
nhuan trudc thu€ dat 274 ty tuong duong 101,48% k& hoach nim 2009.

+ Pai hoi ddng ¢ dong Ngan hang TMCP Viét A nim 2010 da thong qua nhitng
dinh huéng chi€n lugc, trong d6 thong qua phuong 4n ting von diéu 1& tir
1.631.801.830.000 dong 1én mic 3.000.000.000.000 dong trong nidm 2010.
DPdng thdi ti€p tuc hoan thién co cau td chifc, ting sic canh tranh, ddp dng xu
th€ chung ctia cdc Ngan hang trong ti€n trinh hi nhap kinh t&€ quoc t€.

+ Quy I1/2010: Téng tai sdn d&n 30/06/2010 dat 16.541 ty ddng, trong d6 so du
huy dong tién gti dat 11.381 ty (ting 571 ty so vdi cudi nim 2009), du ng cho
vay 12 11.895 ty, 1gi nhuin trugc thu€ dat 150,7 ty tuong duong 30,3% k&
hoach nim 2010.
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3. CO CAUTO CHUC VIETABANK.
SO PO TO CHUC VIETABANK

DAl HOI PONG CO PONG

UY BAN QUAN LY

BAN KIEM SOAT

RUI RO . ,
) HOI PONG QUAN TRI
P.KIEM TOAN
VAN PHONG HbBQT ] NOI BO
~? ’ ~”
BAN TONG GIAM POC <
PHONG QUAN LY TIN DUNG v PHONG KTTC
PHONG QUAN HE KHACH HANG  [¢—— ,| P.NGHIEN CUU PHAT TRIEN
PHONG PHAT TRIEN SAN PHAM .
) P.NGUON VON
PHONG THAM DINH TAI SAN |«+— ) ] ~
PHONG PHAP CHE
PHONG NGOAI TE - VANG | +— -
P - PHONG NHAN Sy
PHONG DAU TU LIEN DOANH |<+—]
P. HANH CHANH QUAN TR
PHONG QUANLY RUIRO |[¢+—
[ ”| P.CONG NGHE THONG TIN
PHONG THANH TOAN ]
Qudc 1€ > s3 GIAO DICH
TRUNG TAM THE <« CAC CHI NHANH

PHONG GIAO DICH
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Bang tong hgp cac don vi tryc thude
Ngan hang TMCP Viét A dén 30/06/2010
. QUYET PINH
TT PON VI PIA CHI THANHLAP
o 115 -121 Nguyén Coéng Trir,| CV s6 12/NH-GP
A |T hinh
fu sochin Quan L, TP.HCM ngay 09/5/2003
< 6689/NHNN-
115 -121 Nguydn Céng Tru
B | So Giao Dich QuSanI T Hé‘g{en Cong T, TTGSNH
S ngay 10/12/2009
C | Chi nhanh
| Chi nhédnh Pa 33 Hung Vwong, Q. Hai chiu,| CV 440/QD-NHNN
Ning Pa Ning ngay 9/5/2003
, | Chinhdnh Hoi |02 Phan Chu Trinh, Thi x& Hoi | 269/NHNN-QNA2
An An, Tinh Quang Nam ngay 14/11/2003
3 Chi nhanh 27 Phan Dinh Phung, TP Quang | CV 1016/QD-NHNN
Quang Negai Neai ngay 26/5/2006
161 Pé La Thanh, Phuong N
, |ChinhinhHa | 2 © Ql?én E)I:m g:mgTP ‘;‘;‘ CV 445/NHNN-CNH
Noi o8 At & b, b ngay 07/6/2004
No1
5 | Chinhénh Cén gfl ,Plg‘nﬁ:ﬁnir‘iﬁzhmf;f C’;E 1222/NHNN-CNH
Tho 0N R ngay 27/10/2004
Tho.
¢ | Chinhinh Cho | 305A-307 Hong Bang, Phuong | 1008/NHNN-CNH
Lén 11, Quén 5, TP.HCM ngay 29/8/2003
o | Chinhdnh Tan |31 Ly Thuong Kiét, Quan Tan | 1219/NHNN-HCM.02
Binh Binh, TP.HCM ngay 08/6/2005
g Chi nhdnh Lac | 343K Lac Long Quén, Quan 11, | 1482/NHNN-HCM.02
Long Quan TP.HCM ngay 16/9/2004
771/QD-NHNN
9 Chi nhdnh Sai | 229 Nguyén Dinh Chiéu,Phudng | ngay 06/4/2007 ¢ CV
Gon 5, Quan 3, TP.HCM 589/NHNN-HCM.02
16/4/2008
Chinhanh ca | 220 Tinh 10 8, Khu pho 2, Thi ) (0 NHNN
10 Chi tran Cu Chi, Huyén Cu Chi, Sv 01/10/2007
' TP.HCM neay
{1 | Chinhdnh Pong | 12/3 Puong Pong Khoi, Phuong 772/QD-NHNN
Nai Tan Hiép, TP Bién Hoa, Tinh ngay 06/4/2007
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, QUYET PINH
TT PON VI DPIA CHI THANH LAP
Pong Nai
12 Chi nhdanh An 31/1 Tran Hung Pao, TP Long 1285/QDb-NHNN
Giang Xuyén, Tinh An Giang ngay 18/6/2007
13 Chi nhdanh Bac | 134 F/4 Buong 23/8, Phuong 7, | 6476/NHNN-CNH
Liéu Thi xa Bac Liéu, Tinh Bac Liéu ngay 16/7/2008
73A T6 15, Kh Put
| 7PATe D, Khe 3, Duong| g leq
Chi nhanh Binh | Hoang Hoa Tham, Phuong Hi¢p
14 < — A N TTGSNH
Duong Thanh , Thi1 xa Thu Dau Mot, Neiv 10/12/2009
Tinh Binh Duong g4y
E | Phong giao dich
. 219 Ly Thdi T6, Phuong 9,| 789/NHNN-HCM.02
PGD 10
I | PGD Quan Quan 10, TP.HCM ngay 25/5/2004
) PGD Binh 196 X6 Viét Nghé Tinh, Phuong | 047/NHNN-HCM.02
Thanh 21, Quan Binh Thanh, TP.HCM ngay 09/01/2004
137 Nguyén Chi Thanh, Phu¢
] /guyen LAl thant, TAUONS |05 NHNN-HAN 7
3 |PGDDongba |Liang Ha, Quan Dong Da, Sv 15/12/2004
TP.Ha Noi neay
PGD TTTN pa | 2o+ Ong leh Khiém, Phuong | o5\ paN 2
4 Nin Tan Chinh, Quan Thanh Khé, Sv 19/5/2003
8 TP.Da Ning. neay
o 69.AQuoc L? lA,. ATh; t\ran V}nh 1698/2005/0D-HPQT
5 |PGD bi¢n Ban | bién, Huyén Dién Ban, Tinh N
) ngay 23/8/2005
Quang Nam
. 307 Ngb6 Quyén, P An Hai Bic,| 195/NHNN-DAN 2
PGD Son T N
0 O 2| Quan Son Tra, TP Pa Ning ngay 19/5/2003
182 Tran Hung Pao, Phuong A
| 182 Tran Hung Bao, Phuong An |-, o - 605,00 -1pQT
7 | PGD An Nghi¢p | Nghi¢p, Quan Ninh Kiéu, TP. .
X ngay 02/8/2005
Can Tho
g PGD Hong 151 Hau Giang, Quan 6, | 1539/2005/ Qb-HbQT
Bang TP.HCM ngay 05/8/2005
9 PGD Phung 109 Phung Hung, Phuong 13, | 1492/2005/QD-HDQT
Hung Quan 5, TP.HCM ngay 02/8/2005
. 1213 Huynh Téan Phdt, Phuong 1044/NHNN-
10| PGDQuaN 71 by i Thuan, Quén 7, TP.HCM HCM.02
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, QUYET PINH
TT PON VI PIA CHI THANH LAP
ngay 09/8/06
. 44 , Chiéu Anh Céc, Phuong 5,| 552/NHNN/HCM.02
I |PGD Hoa Binh |y = s p HewMm Ny 24/3/2009
511 DPd Xuin Hogp, Phuong
' 1044/NHNN-HCM.02
12 | PGD Quén 9 Phudc Long B, Quan 9, TP. 0 riNa 1\8;/8 /(():6 0
HCM 4y
841 Luy Béan Bich, Phuong Tan
HNN-HCM.02
13 |PGD TanPhd | Thanh, Quian Tan Phd, 14?}0/? 212/1\11 0 /2% 0 60
TP.HCM. 54y
S6 9, Khu A, Ngo 12, Phuong
) 1691/2006/QD-HPQT
14 | PGD Ba DPinh bo6i Can, Quan Ba Dinh, TP. Ha . Q Q
- ngay 31/7/2006
No1
. .| 44/2 Bui Hiru Nghia, Quén Binh | 2021/2006/QD-HPQT
15 | PGD Binh Thuy .1y o Tp Cén Tho ngay 06/9/2006
T6 4, Khu phé 2, Thi trin H3
PGD Thing 0 % Bhu pho 2, Thitran Ba | o6 0007/Qb-HPQT
16 | . Lam, Huyén Thang Binh, Tinh K
Binh \ ngay 23/5/2007
Quang Nam
) 25 Ng:l.yenAVan Th?é_ll, Phu’orns\g 970/2007/0D-HPQT
17 | PGD An Hai An Hai DBong, Quan Son Tra nody 30/3/2007
TP.Pa Ning £ay
13 PGD Trung Not | 580 Trung N& Vuong, Quin| 838/NHNN-DAN2
Vuong Hai Chau, TP. Pa Ning. ngay 30/11/2007
T 10, khu vuc 3, Thi trdn Chau
L T 12 D-HPQT
19 | PGD Binh Son |L6, Huyén Binh Son, Tinh 861/ 0 07/Q Q
, . ngay 21/3/2007
Quang Ngai
o 127 Kinh Duong Vuong, | 1322/NHNN-HCM.02
20 | PGDPhULAmM o e 12, Quan 6, TP.HCM ngay 06/9/2007
.. | 102 Phé Co Biéu, Phuong 4,| 1041/NHNN.HCM.02
21| PGD Cho'Thice | o o 11, TP.HCM ngay 16/7/2007
. 89 Au Co, Phuong 14, Quan 11, | 1708/NHNN-HCM.02
A :
22 |[PGDAuCo Iy yem ngay 16/11/2007
53 | PGD Trudng 230 Truong Chinh, Phuong 13, | 1249/NHNN-HCM.02
Chinh Quan Tan Binh, TP.HCM Ngay 21/8/2007
94 Puong s6 8, khu din cu Phi 114/GXN-CTH?7
PGD Phii A
24\ PG 4 Aan An, Phuong Phi An, Quan Cai ngay 24/10/2007
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, QUYET PINH
TT PGON VI PIA CHi FHANH LAP
Ring, TP.Can Tho
_ .. |40B Huynh Dinh Hai, Phuong | 3432/2007/QD-HDQT
PGD Ba Ch
25 | PGDBa ChiCu |\ " o0 Binh Thanh, TP.HCM. | ngay 09/11/2007
41B- 41C Phan Dinh Phi
PGD Phan Pinh ‘ Fhan Bl PAUNS | 3631/2007/QD-HPQT
26 Phi Phuong Quan Thanh, Quéan Ba Sy 22/12/2007
ung Pinh, TP.Ha Noi. neay
R . |51 Cong Hoa, Phuong 4, Quan | 1872/NHNN - HCM.2
27 | PGD Céng H
P18 HO% | Tan Binh, TP.HCM ngay 17/1/2007
. |521Lé Vvan Sy, Phuong 11, Quan | 674/NHNN -HCM.2
28 | PGD Lé Vin S ;
8 © VASY | phg Nhuan, TP.HCM ngay 29/4/2008
. . . | 135/GXN - NH
. 1558 Qudc 16 91, TT Thot Not, | 1 >/OXN - NHNNCN
29 | PGD Thot Not Huvén That N&t. TP. Cin Tho Can Tho ngay
v Sl ' 25/12/2007
493 Kim Nguu, Phuong Vinh
30 | PGD Kim Nguu | Tuy, Quan Hai Ba Trung, TP S42/NHNN - HAN7

31

32

33

34

35

36

37

PGD Ninh Kiéu

PGD Ly Chiéu
Hoang

PGD Lang Ha

PGD Tran Cao
Van

PGD Dtrc Phd

PGD 3/2

PGD Binh Tan

Ha Noi

95 X6 Viét Nghé Tinh, Phuong
An Cu, Quin Ninh Kiéu, TP
Can Tho.

Tang trét, Ld B, Chung cu Ly
Chiéu Hoang, Phuong An Lac,
Quéan Binh Tan, TP HCM.

57 Léang Ha, Phuong Thanh
Cong, Quan Ba Dinh, TP. Ha
Noi.

878 Tran Cao Vian, P. Thanh
Khé Pbong, Quan Thanh Khé,
Pa Ning.

Khéi 2, Thi Tran Pac Phd, Tinh
Quang Ngai

476 Duong 3/2, Phuong 14,
Quéan 10, TP HCM

321 DPuong Vanh Pai, P.Binh
Tr1 Po6ng, Quian Binh Tan,
TP.HCM
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ngiy 29/4/2008

691/GXN - CTH7
Ngay 02/12/2008

2198/NHNN/HCM 02
Ngay 05/12/2008

2086/NHNN/HAN7
Ngay 09/6/2009

1218/NHNN — DAN 2
Ngay 21/8/2010

229/NHNN- QNgl
Neay 21/7/2009

1668/NHNN- HCM 02
Neay 12/7/2009

1568/NHNN- HCM 02
Ngay 24/7/2009
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, QUYET PINH
TT PON VI PIA CHI THANH LAP
1538/NHNN — HCM
38 | PGD Quan 3 282 CMTS, Quan 3, TP.HCM 02
Neay 21/7/2009
\ n 164 Tran Nao, Phuong Binh An, 1539/NHNN - HCM
39 | PGD Thu Thiém Quan 2, TP.HCM 02
o Ngay 21/7/2009
40 PGD Quang 234 Quang Trung, Phuong 10, | 2355/NHNN/HCM 02
Trung Quén Go vap, TP.HCM. 30/10/2009
Al PGD Héng Vin |51 Hong Vin Thy, P.3, TX Bac| 618/NHNN — BAL2
Thu Liéu, Tinh Bac Liéu Neay 9/10/2009
D2 — 10 L6 H4 Khu Phé Toa
PGD Nam Sai -7 P RO R R ENO 04T 003/ NHNN-HCM 02
42 G My, Phuong Tan Phong, Quan Neiv 18/5/2009
on 7, TP.HCM 84y
o 20/5 Khu Phé 5, Phuong Tan| 894/NHNN — BNA 1
43 |PGD H6 N . : )
3 omal Bién, Tinh P6ong Nai Negay 10/11/2009
. |16 — 18 Hai Ba Trung, TT Cdi| 313/NHNN - ANG 2
44 | PGD ChauPhi | s 1y b An Giang Negiy 22/6/2009
. z 78 Nguyén Van Thoai — Khém | 312/NHNN-ANG 2
PGD Chau P -
45 | PGD Chauboc | o Phii, An Giang Ngay 22/6/2009
150/3 Nguyén Anh Thu, x3
PGD Trung styen AL T X4 1 475/NHNN- HCM 02
46 Chanh Trung Chédnh, H. Ho6c Mon. Neav 13/7/2009
a TP.HCM 4y
600 Phd T Pu¢
47 |PGD Ha Pong | Quan "(l)“rl?nuanlié fr)l:;g’ Tgolfllz‘% 2288/NHNN-HAN
& | cuang Huns, & Ngay 20/4/2010
NOi.
Thi Tad — Thach Truy, xa Duc
48 | PGD Thach Try |Ling, Huyén Mo Dic, tinh 1791 NHNN'QNGz
, ~ Ngay 20/5/2010
Quang Ngai.

4. BO MAY QUAN TRI VA PIEU HANH

4.1.

Pai hi dong cd dong: 12 co quan c6 thim quyén cao nhit cia Ngan hang.

. Al A e A 2 *A N N
Pai hdi dong cd dong c6 nhi€ém vu va quyén han:

a. Thong qua, stta d6i, bd sung Piéu 1é ctia Ngan hang.
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b. Thio luian va thong qua bdo cdo cia Hoi dong quan tri vé tinh hinh hoat
dong va k&t qui kinh doanh, bdo cdo ki€m todn, quyét todn tdi chinh,
phuong 4n phan phdi 1gi nhudn, chia 1gi tic ¢8 phan va trich lap, s dung
cdc quy theo dé nghi clia Hoi ddong quan tri. Phuong huéng, nhiém vu va
ngan sach tai chinh cho ndm tai chinh méi.

c. Thdo luin va thong qua bdo cdo hoat dong ctia Ban ki€m soit.

d. Thanh Iap Cdng ty tryc thudc.

e. Chia, tach, sip nhap, hgp nhat, mua lai, gidi thé Ngan hang va Cong ty truc
thudc ctia Ngan hang.

f. Quyét dinh cd ciu t§ chiic, bd mdy quin 1y va diéu hanh cia Ngin hang;
Quy ch& nhan vién, bién ch&, quy luong, thii lao cho thanh vién Hoi dong
quan tri v Ban ki€m soit.

g. Quyét dinh dé 4n hoat dong d6i ngoai.
h. Quyé&t dinh phuéng 4n xay dung cd s& vat chit va trang bi k§ thuat.

i. Thong qua phudng 4n gép von, mua cd phan cia doanh nghiép va td chic
tin dung khéc.

j. Thong qua viéc mua c6 phi€u biing gia tri quyén st dung da't va cdc tai sin
khac khong phdi 1a tién Viét Nam, ngoai té tu do chuyén ddi, vang.

k. Quyét dinh cdc hgp ddng kinh t&, dan sy (khong thudc pham vi, ddi tugng
diéu chinh cdm hoidc han ché tai cic Piéu 77, 78, 79, 80 cia Luit céc to
chitc tin dung va vin bdn huéng din dudi luat) c¢é gid tri 16n hon 20% (hai
mudi phan trim) von ty c6 cia Ngan hang (theo quy dinh cia NHNN) véi
thanh vién Hoi déng quén tri, thinh vién Ban kiém soat, Tdng gidm doc, cd
dong I6n va vGi ngudi c¢b lién quan cua ho.

1. Quyét dinh nhitng thay ddi quy dinh tai Khodn 1 Diéu 31 Luit céc t3 chifc
tin dung, trir nhitng thay d6i vé dia di€m S& giao dich, Chi nhdnh,Vin
phong dai dién, vé chuyén nhugng c6 phin cé ghi tén qud ty 1& quy dinh
clia NHNN va vé T6ng gidm ddc Ngan hang.

m. Quyé&t dinh gidi phdp khic phuc cdc bi€n dong 16n vé tai chinh cia Ngan
hang.

A ~ c A « X A N [N At A . N R
n. Bau, bai nhiém, mién nhi€ém thanh vién HOi dong quén tri va Ban ki€ém
~ A 2 cA N - A e ~
sodt n€u hét nhiém ky hodc bau bd sung thay thé.

0. Xem xét sai pham va quyét dinh hinh thic x{t 1y cdc thanh vién Hoi dong
quén tri va Ban ki€m sodt gy thiét hai cho c6 dong va Ngin hiang
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4.2.

Héi dong quan tri: do Pai hoi ddng c§ dong biu ra, 13 co quan quén tri Ngan
hang, c6 toan quyén nhin danh Ngin hang d€ quyét dinh moi van dé lién
quan d&n muc dich, quyén Idi clia Ngin hang, trif nhitng vin dé thudc thaim
quyén ctia Pai hoi ddng c¢d dong. HPQT giit vai trd dinh huéng chién ludc, k&
hoach hoat dong hang nim; chi dao va gidm sdt hoat dong cia Ngin hang
thong qua Ban diéu hanh.

Hoi dong Quan tri ¢6 cdc quyeén han va nhi€ém vu chinh sau day:

a.

b.

Quan tri Ngan hang theo quy dinh ctia phdp luat va Diéu 1é VietABank.

Quyét dinh cdc van dé lién quan d&€n muc dich, quyén 1gi ctia Ngan hang
trif nhitng van dé thudc thim quyén cta Pai hodi ddng ¢ dong.

Chiu trach nhiém truc phdp luat, trudc Pai hoi ddng cd dong vé két qua
hoat dong ciing nhu nhitng sai pham trong quan 1y, vi pham Diéu 1& nay va
vi pham phdp ludt gdy thiét hai cho Ngan hang.

Quyét dinh cd cdu t§ chitc bo mdy diéu hanh cia S3 giao dich, Chi
nhdanh,Vian phong dai dién, Pon vi su nghiép va Cong ty truc thudc cia
Ngan hang.

Phé duyét phuong 4n hoat dong kinh doanh do Téng gidm ddc dé nghi.

Quy dinh vé 14i suat, ty 1& hoa hdng, phi, mic tién phat ddi véi khiach hang
theo quy dinh ctia phap luit.

Trich 14p va st dung cdc quy, chia 16i tifc ¢4 phin theo quyét dinh cda Pai
hoi déng c6 dong.

BGS nhiém, mién nhiém, bdi nhiém Téng gidm ddc, Phé Téng gidm doc, K&
todn trudng Ngin hang, Gidm DPdc SS giao dich, Gidm d6c Chi nhdnh,
Trudng Vin phong dai dién, Gidm D6c Cong ty truc thudc, Gidm doc Pon
vi sy nghiép.

Ban hanh quy ché& vé viéc b8 nhiém, mién nhiém, bdi nhiém céc chiic danh
quin 1y ngodi cdc chiic danh quy dinh tai Khodn 10 Piéu nay.

Ban hanh quy ché noi bd vé hoat dong clia Hoi ddong quédn tri, cia Ban
Kiém sodt (Ban ki€m soat xay dung quy ché& hoat dong trén cd s& cic quy
dinh phdp luat hién hanh d€ Hoi ddng quan tri ky ban hanh).

Ban hanh quy dinh vé t6 chitc va hoat dong kiém tra va kiém todn ndi bod
theo quy dinh ctia phédp luit.

Ban hanh quy ché& hoat dong cia S& giao dich, Chi nhdnh,Vin phong dai
dién, Bon vi su nghiép, Cong ty truc thudc.
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4.3.

m. Ban hanh cdc vin ban huéng din cu thé viéc thuc hién céc quy dinh cua

Nha nudc va ctia Ngin hang Nha nu6c vé hoat dong Ngan hang.

Quyét dinh tién luong, tién thudng cho Téng gidm ddc va Phé Tdng gidm
doc.

Gidm sit Téng gidm d6c va cdc can bo quan ly khic va xem xét sai pham
ciia nhitng ngudi nay gdy thiét hai cho Ngian hang minh va thuc hién cdc
bién phdp cin thiét @€ khic phuc.

DPinh gid tai sdn gép von khdng phai la tién Viét Nam, ngoai t& tu do
chuyén d6i, vang theo quy dinh tai Piéu 23 Luat doanh nghiép.

Cédc quyén va nhiém vu khdc theo quy dinh clia phdp luat va Diéu 1é
VIETABANK.

oA 2 . Al A P A A 2 [N o R
Ban kiém soat: do Pai hdoi dong c6 dong bau ra, c6 nhi€ém vu kiém tra hoat

A . R g ~ » 2 N ~ ~ ~ ~
dong kinh doanh, ki€m tra s6 sidch k€ todn, tai san, cdc bdo cdo, ban quyét
todn nim tai chinh va yéu ciu khic phuc sai pham néu c6. Pong thdi Ban

kiém sodt ciing chiu trach nhiém gidm st hoat dong clia hé thdng kiém tra va

kiém todn ndi bd ctia Ngan hang; thim dinh bdo cdo tai chinh hang nim; bio
c4do cho PHPCP tinh chinh xdc, trung thuc, hgp phdp vé bdo cdo tai chinh clia
Ngan hang.

- R 2 2 *A N A z
Ban ki€ém sodt ¢c6 nhiém vu va quyén han chinh nhu sau:

a.

Kiém tra hoat dong tai chinh ctia Ngan hang; gidm sit viéc chdp hanh ché
dd hach todn, hoat dong cia hé thong ki€m tra va kiém todn ndi bd cia
Ngan hang;

Tham dinh bdo cdo tai chinh hang nim ctia Ngin hang; ki€m tra tirng van
dé cu thé lién quan d&€n hoat dong tai chinh cia Ngan hang khi xét thi'y can
thi€t hoic theo quyét dinh ctia Pai hoi ddng c6 dong hoic theo yéu cau cia
co dong 16n;

Thudng xuyén thong bio v6i Hoi dong quan tri vé k&t qua hoat dong; tham
khdo y ki€n ctia Hoi dong qudn tri truSc khi trinh cdc bdo cdo, két ludn va
ki€n nghi 1én Pai hoi dong c6 dong;

Bio cdo Pai hoi ddng c6 dong vé tinh chinh xdc, trung thuc, hdp phdp cida
viéc ghi chép, luu trit chitng tir va 14p sd k& todn, bdo cdo tai chinh; hoat
dong ctia hé thong kiém tra va ki€m todn ndi bd clia Ngan hang;

Kié&n nghi bién phdp bd sung, stta ddi, cai ti€n hoat dong tai chinh ctia Ngan
hang theo quy dinh ctia phap luit;

Pudc st dung hé thdng kiém tra va ki€m todn ndi bd cia Ngan hang dé
thuc hién cdc nhiém vu cia minh;
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4.4.

4.5.

4.6.

g. Triéu tAp hop Pai hoi ddng c& dong bat thudng trong trudng hop Hoi ddng
qudn tri c6 quyét dinh vi pham nghiém trong nghia vu clia ngudi quin Iy
quy dinh tai Piéu 86 Luat doanh nghiép hodc vugt qua thim quyén dudc
giao va cdc trudng hgp khdc theo quy dinh tai Piéu 1& Ngan hang;

h. Cédc nhiém vu va quyén han khdc theo quy dinh cda phédp ludt va Diéu 1é
VIETABANK.

Uy ban quan Iy rii ro (UBQLRR) : 12 c¢d quan do Hdi ddong qudn tri thinh
lap va truc thudéc Hoi dSng quan tri. UBQLRR c¢6 nhiém vu gidm sat toan bd
cong tdc qudn tri rii ro trén moi linh vuc hoat dong clia ngan hang, dong thdi
tham muu cho HPQT céc chinh sdch, bién phap khic phuc va phong ngira rii
ro, nAng cao hiéu qui cong tic quan tri diéu hanh Ngan hang.

Céc chiic ning chinh cia UBQLRR:

a. Du bdo céc rii ro vd tham muu cho Hoi ddng quin tri VIETABANK dinh
hu6ng thi€t 1ap hé thdng qudn tri rdi ro (rdi ro tin dung, rii ro 1di suat, rii ro
thanh khodn, rdi ro ngoai hdi, rdi ro van hanh, rdi ro phép ly,...) vd xay
dung chinh sdch quan 1y rdi ro dp dung tai VIETABANK.

b. Qudn Iy, gidm sdt va diéu phdi hoat dong quan 1y rdi ro trong todn hang
VIETABANK.

c. Nghién ctu cdc mé hinh qudn 1y rai ro hién dai, hiéu quéa cao dang dp dung
tai cdic Ngian hang ban 1& trén toan ciu dé tiing buSc 4p dung tai
VIETABANK.

Cac Hoi dong: Do HPQT thanh 1ap, 1am tham muu cho HPQT trong viéc
quan tri ngdn hang, thyc hién chién lugc, k&€ hoach kinh doanh; dim bio su
phat trién hiéu qud, an toan va ding muc tiéu da dé ra.

Téng giam ddc: 13 ngudi chiu trach nhiém tru6c HPQT, trudc phap luat vé
hoat dong hang ngay clia Ngan hang. Gidp viéc cho Téng gidm ddc 1a cdc
Ph6 Téng giam doc, cdc Giam doc khdi, Giam doc tai chinh, K& todn trudng
va bd mdy chuyén mon nghi€p vu.

2 ., A~ 2, * A ~ A
Tong gidm doc c6 nhi€ém vu va quyén han nhu sau:

a. Diéu hanh va quyét dinh cdc van dé€ c6 lién quan d&n cdc hoat dong kinh
doanh clia Ngin hang theo ding phdp luit, Piéu 1& Ngin hang va quyét
dinh cia HPQT; chiu trich nhiém vé két qua kinh doanh ctia Ngan hang.

b. BG nhiém, mién nhiém, bdi nhiém cdc chitc danh thudc thim quyén dugc
quy dinh trong Quy ch&€ do HPQT ban hanh. Tuyén dung, ky luit va cho
thdi viéc cdc nhan vién cia Ngan hang; quyét dinh luong va phu cap d6i
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v6i ngudi lao dong k€ ca cdn bd quin 1y theo ding phdp luat va Quy ché&
do HPDQT ban hanh.

c. T8 chic thuc hién phuong an hoat dong kinh doanh khi dugc HPQT phé
duyét.

d. DPai dién cho Ngin hang trong quan hé qudc t&, to tung, tranh chap, gidi
thé, phd san.

e. Pudc quyét dinh dp dung cic bién phdp vugt thim quyén ciia minh trong
trudng hop khan cip (thién tai, dich hoa, hda hoan, sy ¢d) va chiu trach
nhiém vé nhitng quyét dinh d6. Sau d6 trong vong 24 (hai mudi bon) gid ké
tir ldc quyét dinh 4p dung bién phdp vugt thim quyén ndy, phdi bdo cdo
ngay HPQT, Ngan hang Nha nudc va cdc cd quan Nha nu6c khac cé thim
quyén dé gidi quyét tiép.

f.  Chiu sy ki€m tra, gidm sat cia Hoi ddng quan tri, Ban ki€m so4dt, NHNN
va cdc cd quan Nha nudc khic c6 thim quyén ddi vé6i viéc thuc hién nhiém
vu diéu hanh ctia minh.

g. Bdo cdo Hoi dong quan tri, NHNN va cdc cd quan Nha nu6c khdc cé thim
quyén theo quy dinh clia phdp luat vé két qud hoat dong kinh doanh ciia
Ngén hang.
h. Cédc quyén va nhiém vu khic theo quy dinh cla phap luat, Piéu 1&é Ngin
hang va quyét dinh cia Hoi ddng quan tri.
5. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA

VIETABANK, DANH SACH CO PONG SANG LAP VA CO CAU CO
PONG.

5.1.  Danh sach ¢ ddong ndm giif tirtrén 5% von co phan clia VIETABANK.

Cin ctf vao danh sdch c§ dong ciia VIETABANK ngay 30/06/2010, c6 dong
s& hitu tir trén 5% von diéu 1& cia VIETABANK gdom:

Vian phong Thanh uy 127 Truong Pinh, Quan 3,
’ i 19.580.62 12
TP.HCM TP.HCM 9-580.628 00%
Cong ty vang bac da 115 Nguyén Coéng Tr,
: 11.012.121 6,75%
quy Sai gon — SIC quan 1, TP.HCM. 0

5.2.  Cociucd dong:
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BANG TONG HQP CG CAU €O PONG
NGAN HANG TMCP VIET A
(P&n ngay 30/06/2010)
Von diéu 1é clia ngan hang d&n 30/06/2010: 1.631.801.830.000 ddong.
Téng s6 ¢6 phin : 163.180.183 ¢ phan.
Ménh gid: 10.000 ddng/c8 phan.
Tdng s6 c6 dong: 2.095.

+ + + +

€)) (2) 3) “4) (&)
A Cd dong phiap nhan 976.566,82 59,85%
I DNNN 02 don vi 148.395,49 9,10%
II T8 chic kinh t& 41 don vi 629.068,94 38,55%
Il |T6 chic  khéc 06 don vi 199.102,39 12,20%
(Pang, Poan thé)
B C4é dong thé nhan 2.046 th€ nhan 655.235,01 40,15%

5.3.  Danh sich nhitng cong ty me va cong ty con cia VIETABANK, nhitng cong ty
ma VIETABANK nim giit quyén ki€m soat hodc c¢& phin chi phdi; nhitng
cong ty nim quyén ki€m sodt hodc ¢ phan chi phdi ddi véi VIETABANK.
Khong c6 .

6. HOAT PONG KINH DOANH.

6.1.  Nganh nghé kinh doanh chinh ctia Ngan hang:

6.1.1. Nganh nghé kinh doanh chinh 13 kinh doanh tién t&, tin dung:

a) Huy dong von: Huy dong von ngén, trung va dai han theo cdc hinh thic
tién gti ti€t kiém, tién gii thanh todn, chitng chi tién giti; ti€p nhan vén
iy thdc dau tu; nhan von tif cdc t6 chifc tin dung trong vA ngoai nuéc.
Ngudn huy dong bao gdbm:

- Ngudn von huy dong tir cdic TCKT va dan cu, bao gém:

+ Tién gt thanh todn c4 nhian va doanh nghiép: 1a loai tién gti
khong ky han, dugc hudng 1di suat khong ky han dudc st dung
dé thyc hién cidc giao dich chuyén tién, thanh toin qua ngin
hang... bao gdm cdc loai tién glri biing VND, USD va vang.

+ Tién glri ¢6 ky han: 12 loai tai khodn tién glti dugc st dung véi
muc dich chd y&u @€ hudng 13i cin ci vao ky han giti, gdm cic
loai ti€t kiém VND, USD va vang.
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+ Tiét kiém du thuéng: Ty vdo nhu cau ngudn von hoat dong,
VietABank c6 thé t6 chiic huy dong von dui hinh thic ti€t kiém
du thudng, khi d6 ngudi gl tién ngodi khodn 13i tién gli dugc
hudng con c6 cdc co hdi tring thudng may min.

+ Cdc chiing chi tién glri khdc: 1a cdc loai hinh sdn phdm ti€t kiém
khic ma ngin hang cung cip tao di€u kién tién ich nhit cho
khic hang.

Ngudn von vay NHNN va cdc TCTD khic.

Ngudn von tién giii clia Kho bac Nha nudc va cic TDTD khéc.

b) Nghiép vu tin dung: Cho vay ngin, trung va dai han; chi€t khau thuong

phi€u, cong trdi va gidy t3 c¢é gid. Cdc nghiép vu tin dung chinh bao
gdm:

Cho vay phdt trién sdn xuit, kinh doanh: 12 tai trg von cho khdch hang
nhiim ddp ¢ng nhu ciu von cho sdn xuit, kinh doanh hang hod va dich
vu.

Cho vay dau tu du 4n nhu: cho vay dén bu gidi tda, cho vay xdy dung co
s6 ha tang (dién, nuSc, dudng sd, cau cdng).

Cho vay xdy dung nha xudng, mua sim mdy mdc thiét bi, cho vay xay
dung cao &¢ vin phong, chung cu.

Cho vay phdt trién kinh t€ nong nghiép: 1a tai trg cho khach hang & khu
viic ndng thon nhim ddp ng nhu ciu von cho sdn xuit nong nghiép,
cdc nganh nghé kinh doanh hang ho4 va dich vu nong nghiép.

Cho vay tiéu diing: 12 tai trg v&n cho khdch hang nhim ddp ¢ng nhu ciu
sinh hoat tiéu ding nhu; mua sim vat dung sinh hoat gia dinh, déng hoc
phi du lich,....

Cho vay mua bat dong sin; 12 tai tr¢g von cho khach hang nhiim bs sung
phan von thi€u hut trong xay dung, sa chita nha cita, vat kié€n tric,
thanh todn tién mua bi't dong sin.

Tai trd nhu cau vén ngdn han.

Tai trg xudt nhap khiu.

c) Nghiép vu béo lanh:

B4o 1anh thuc hién hgp dong: PAm bio kha ning va k& hoach thyc hién
hdp ddng ctia khach hang néu hdp dong dudc ky két.

B3o lanh dy thiu: 12 bdo 1anh cho doanh nghiép dang chuin bi tham gia
vao dgt dau thau, gitp cho doanh nghiép c6 dd diéu kién tham gia vao
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mot giao dich ddu thau ma viéc phdi c6 bdo lanh ca Ngin hang 1a bit
budc theo yéu ciu clia chii thiu.

Bao linh thanh todn: Bdo linh véi bén thd ba vé viéc cam két sé& thanh
todn thay cho khach hang trong trudng hgp khach hang khong thyc hi€n
hoic thyc hién khong diy dd nghia vu cia minh khi d&€n han.

B3o lanh vay von: 1a phdt hanh bdo lanh cho bén thi ba khic vé viéc

cam k&t trd ng thay cho khdch hang trong trudng hgp khach hang khong
trd nd, hodc khong trd nd diy di, ding han.

d) Dich vu chuyén tién:

Chuyén tién trong nudc: Thuc hién dich vu chuyén va nhan tién theo
yéu cau cia khach hang tai cdc tinh thanh trén linh thd Viét Nam:

Chuyén tién trong cling hé thong;
Chuyén tién ngoai hé thong;
Chuyén tién ngan hang lién k&t dich vu.

Chuyén tién ra nu6c ngoai: Thuc hién cdc dich vu nhim hd tr¢ khich
hang chuyén tién, ngoai t& ra nudc ngoai d€ st dung vao muc dich cong
tdc, thanh todn tién hang, du hoc, ...

Chuyén tién tif nuSc ngoai vé Viét Nam: nhin tién chuyén vé clia
khach hang dang sinh s6ng, lam viéc & nu6c ngoai cho ngudi than thong
qua cdc cdng ty kiéu hdi, cong ty chuyén tién.

e) Pau tu tai chinh, ddu tu vao chitng khodn va cic t8 chifc kinh té...

f) Nghiép vu kinh doanh vang, ngoai té.
g) Dich vu thé ATM, dich vu chi ho luong, dich vu SMS banking.

h) Cac nghiép vu Ngan hang khac: [am dich vu thanh todn gitta cdc khach

hang, cung cap cdc dich vu vé dau tu...

6.1.2. Tinh hinh hoat dong:

Ngan hang TMCP Viét A luon phdn déu 1a ngin hang thuong mai ban 1& hoat
dong ning dong, san pham phong phd, cong nghé hién dai, kinh doanh an toan
hiéu qua va ting trudng bén vitng. V4i dinh huéng da dang hod sdn phdm va
huéng dé&n khdch hang d€ trd thanh ngin hang bin 1, VIETABANK hién dang
thyc hién ddy dl cdc chitc ning cia mot ngan hang ban 1&. Danh muc sidn phim
clia VIETABANK rat tap trung vao cd nhan va doanh nghiép vira va nhd. Trong
huy dong von, VIETABANK la ngin hang c6 nhiéu sdn phdm tiét kiém ca vé ndi
té 14n ngoai té dic biét 12 vang thu hdt manh ngudén vén nhan rdi trong din cu.
Céc sdn pham tin dung mad VIETABANK cung cip rit phong phi, nhat 13 dianh
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cho khdch hang cd nhan. Ngoai ra VIETABANK ciing cung ci4p danh muc da
dang cdc sdn phdm ngin quy va thanh todn. V&i hé thdng cong nghé thong tin
tién ti€n, cdc dich vu thanh todn, chuyén tién dugc xu 1y nhanh chéng, chinh xdc
va an toan v6i nhiéu tién ich cong thém cho khach hang. Thanh todn qudc t&, kinh
doanh ngoai té va vang ciing 12 nhitng mang kinh doanh truyén théng vd manh
clia VIETABANK tif nhiéu nim nay.

a. Vé huy dong von :
% Nam 2009:
> Von huy dong tién giti cdc to chitc kinh t& va déan cu :

Nim 2009 tuy c6 nhitng y&u t6 khé khiin trong qud trinh huy dong von nhung s&
dv tién giti TCKT va dan cu tai VietABank dén 31/12/2009 vin c6 két qué kha
quan dat 10.810 ty ddong, ting 3.362 ty dong, ting 45,2% so véi nim trudc. Trong
d6 s6 du tién gt ti€t kiém dat 9.100 ty dong ting 44% so dau ndm, chi€m 84%;
s6 du tién gii thanh todn dat 1.710 ting 53% so diu nim, chi€m 16% trong tong
von huy dong. Cu thé:

- Phan theo hinh th4i tién t&, s6 du huy dong bing VND dat 6.813 ty dong, so
v6i dau ndm ting 2.074 ty dong, chi€m 63%; bing vang dat 3.334 ty dong,
ting 1.109 ty ddng, chi€m 31%; bing ngoai t& 663 ty dong, ting 179 ty
ddng, chi€m 6% trong téng von huy dong.

- Phan theo ky han, tién gtri khong ky han dat 632 ty dong, so véi dau nim
ting 283 ty dong, toc do ting 81%; tién giti c6 ky han dat 10.178 ty dong,
so v&i ddu nim ting 3.079 ty dong, tdc d6 ting 43%.

- Phan theo loai hinh doanh nghiép, tién giti khach hang doanh nghiép dat
1.591 ty ddong, so v6i dau nim ting 592 ty dong, tdc do ting 53%; tién gt
khdch hang cd nhin dat 9.219 ty dong, so vdi diu nim ting 2.770 ty ddng,
tdc do ting 43%.

- S6 du ky quy, giit ho: Tinh d€n 31/12/09 dat 2.551 ty dong, so v6i dau nim
ting 2.493 ty dong. Trong d6 VND dat 1.310 ty dong, ting 1.281 ty ddng;
bing vang dat 1.241 ty dong, ting 1.211 ty dong

- Doanh s& huy dong trong ky dat 94.609 ty doéng, so v6i nim trudc ting
42%; doanh s6 chi trd dat 91.247 ty dong, ting 43%.

> Von huy dong tit Ngdn hang Nha nudc va cdc té chite tin dung khdc:

Viéc ting s6 du huy dong tién gri TCKT va dan cu tao diéu kién cho
VietABank chd dong hon vé ngudn von, gidm huy dong von tirt NHNN va céc
TCTD khdc. Tinh d&n 31/12/2009 s& du 1a 533 ty ddng, so v6i dau nim gidm 554
ty dong, chi€m ti 1& 4,93% trong sd du huy dong. Viéc huy dong von tir thi trudng
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ndy dugc thyc hién linh hoat nhim ddp d¢ng nhu cau thanh todn ngdn han cda

Ngén hang.

% 6 thang dau nam 2010:

> Vén huy dong tir cdc té chikc kinh té va dan cu:

- S8 du tién glti TCKT va dan cu d&n 30/06/2010 dat 11.381 ty dong, ting

572 ty dbéng, ting 5,29% so diu nim. Trong d6 so du tién glti ¢6 ky han ting

5,6% so v6i dau nim, chi€ém 94,75%; s6 du tién gii khong ky han ting

5,37% so dau nim, chi€m 5,25% trong tong von huy dong.

- Phan theo hinh th4i tién t&, s6 du huy dong bing VNP dat 7.002 ty dong,

ting 242 ty ddng so véi ddu nim, chi€m 61,7%; bing vang va ngoai té dat
4.344 ty dong, ting 362 ty ddng, chi€m 38,3% trong tdng von huy dong.

»  Von huy dong tit NHNN va cdc TCTD khdc:

Tinh d&€n 30/06/2010, s6 du huy dong tir NHNN va cdc TCTD khdc dat 2.588

ty dong, ting 2.054 ty ddng so v6i diu nam.

BANG TONG HGP SO DU NGUON VON HUY PONG CUA VIETABANK

Tién vay tir
NHNN, TCTD
khac

18.000

41.880

DVT: triéu dén

Tién giti cla
TCTD khac

842.298

3.253.507

1.087.008

533.285

1.981.133

Tién giti cla
khdch hang

2.529.469

4.576.798

7.447.585

10.809.533

11.381.320

Téng cong

3.389.767

7.872.185

8.534.593

11.342.818

13.362.453

b. V& hoat dong tin dung

VietABank thuc hién chinh sdch tin dung thidn trong va phan tdn rai ro. Trong cdc
nim qua, hoat dong tin dung clia VietABank ludn dat mifc ting trudng t6t. Cdc sdn
phdm cda VietABank ddp tng nhu ciu da dang ctia moi thanh phan kinh t&, cung cap
nhiéu sdn phim tin dung nhu cho vay bd sung von lvu dong, tai trg va ddng tai trg cdc
dv 4n diu tu, cho vay sinh hoat tiéu diing, cho vay stra chita nha, cho vay mua nha,
cho vay du hoc, cho vay cdan b cdng nhan vién, tai trd xuat nhap khiu, v.v....
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VietABank dd hudng hoat dong tin dung theo muc tiéu ning cao chat lugng tin dung
di doi vdi viéc ki€m sodt chit ché nd qua han va nd x4u, ddy manh cho vay ddi véi
doanh nghiép vira va nhd, mé rong han mifc tin dung d6i v6i khach hang cé uy tin.
s Nam 2009
Téng du ng tin dung tinh d&€n 31/12/2009 dat 12.049 ty ddng, ting 5.415 ty dong,
toc do ting 82% so diu nim, dat 120% k& hoach 2009. Trong dé, du ng cho vay
diu tu vang 2.201 ty déng, chi€m ty trong 18%; cho vay cac TCKT va cd nhin
9.841 ty ddng, chi€m 82%. Cu thé:

Phan theo k¥ han, du ng cho vay ngin han dat 8.549 ty dong, ting 3.866 ty
ddng, toc dd ting 83% so v6i dau nim, chi€m ty trong 71%; du nd cho vay
trung, dai han dat 3.493 ty dong, ting 1.543 ty dong, tdc d6 ting 79% so véi
d4u nim, chi€m 29%/t6ng du ng.

Phan theo hinh thdi tién t&, du ng cho vay VNP dat 9.200 ty ddng, ting
4.318 ty dong so vdi dau nim, chi€m ty trong 76%; vang dat 2.532 ty dong,
ting 948 ty dong, chi€m 21%; ngoai té dat 310 ty dong, ting 143 ty dong,
chi€m 3%/t6ng du ng.

Phan theo loai hinh doanh nghi€p, du ng cho vay khdch hang cd nhin dat
7.059 ty ddéng, so véi dau nim ting 3.425 ty dong, chi€m ty trong 59%; du
nd cho vay khach hang doanh nghiép dat 4.983 ty dong, ting 1.984 ty dong,
chi€m 41%/ t6ng du ng.

Ty 1& cho vay dau tu, kinh doanh chitng khodn chi€m 0,13%/Vén diéu 1&.

S6 du bdo lanh dat 136 ty dong, so v6i dau nim ting 60%, trong d6 doanh
s6 bdo 1anh trong ky dat 220 ty dong.

Doanh s6 cho vay trong ky dat 44.393 ty dong, so vdi nim tru6c ting 295%,
doanh s6 thu ng dat 38.984 ty dong, so vdi nim trudc ting 276%.

Du N¢ xau (NPL) tinh d&€n 31/12/2009 1a 157,96 ty dong, so v6i dau nim
ting 38,6 ty dong, chi€m ty trong 1,31% trén tdng du ng, trong do:

+Ng nhém 3: 21,98 ty dong, so v6i diu nim gidm 16,67 ty dong.
+ Nd nhém 4: 39,3 ty ddng, so v6i dau nim ting 14,84 ty dong.
+ Ng nhém 5: 96,68 ty dong, so v6i diu nim ting 40,47 ty dong.

Da&i tugng khach hang ctia VIETABANK bao gém:

C4 nhan: La nhitng ngudi ¢6 thu nhap 6n dinh tai cdc khu vuc thanh thi va
viing kinh t& trong di€ém. V4i muc tiéu phan dau trd thinh mot ngin hang
bdn 1é da ning hién dai VietABank tip trung phdt trién nhiéu sin phim
phuc vu khach hang c4 nhin bing cdc sidn pham da dang, tinh phd cap,
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tiéu chuin hod cao va 4p dung t8i da cong nghé thong tin nhu: Home
Banking, SMS Banking, Internet Banking, Advance Card....

- Doanh nghiép: La cdc doanh nghiép vira va nhd cé lich s hoat dong hiéu

qua.

% 6 thing dau nam 2010

Téng du ng tin dung d&€n 30/06/10 dat 11.895 ty dong, gidm 153 ty ddng so diu
nim. Trong d6, du n¢ cho vay ngidn han dat 7.542 ty ddng chi€m ty trong 63,4%;
du no cho vay trung, dai han dat 4.352 ty ddng chi€m ty trong 36,6% trong tong du

ng.

CO CAU CHO VAY TIN DUNG TAI VIETABANK

PVT: Ty dong.

Cho vay ngin han, chiét

khau thuong phi€u va gidy 3.511,60 4.682,77 8.578,72 7.541,98
td c6 gid

Cho vay trung va dai han 2.252,55 1.949,80 3.469,78 4.353,04
Céc khodn ng chd xi ly - - - -

Du phong rii ro tin dung 21,051 59,806 123,347 140,955

DVT: Triéu dong.

1 | Chovay 5.764.145 | 6.632.574 | 12.048.505 | 11.895.016
- Cho vay cdc TCKT, cd 5.760.866 | 6.632.574 | 11.981.460 | 10.967.365
nhéin trong nudc
- Cho vay TCTD khic 0 0 7.000 6.905
- Chiét khiu gidy 5 c6 gid 3.279 0 60.045 | 920.746

2 | Ti1é ng xau / tdng du ng. 0,67% 1.80% 131% 1.93%

c. Hoat dong kinh doanh vang - ngoai té:

Truyén thdng VIETABANK 13 ngin hang c¢6 th€ manh vé huy dong va cho
vay bing vang, VIETABANK hién dang 1a mot trong nhitng ngan hang hang dau
trong linh vuc nay. VIETABANK ciling dugc dugc NHNN cho phép kinh doanh
vang trén tai khodn. Lgi nhudn tir kinh doanh vang déng gép diang ké vao hiéu
qué chung cia toan ngin hang.
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Trong nim 2009, cung v6i nhitng dién bi€n trén th& gidi, gid vang va ngoai t&
trong nuéc dién bi€n phic tap. Hoat dong kinh doanh nay gip nhiéu khé khin,
doanh s6 kinh doanh gidm manh so v6i nim trudc, cu thé:

+ Kinh doanh vang: Téng doanh s6 mua vao 1a 1.547.588 lugng; tdng
doanh s6 bdn ra 1a 1.579.523 lugng, gidm 47%.

+ Kinh doanh ngoai té: Téng doanh s6 mua vao 12 431.295 ngan USD;
t6ng doanh s& ban ra 1a 435.498 ngan USD, gidm 83%.

Loi nhuin cia hoat dong kinh doanh vang, ngoai t& nim 2009 la 77 ty dong,
bing 70% k& hoach va bing 91% nim 2008.
Hoat dong kinh doanh vang va ngoai té 6 thang dau nam 2010 udc tinh nhu sau:

+ Kinh doanh vang: Tdng doanh s6 mua vao dat 695,023 lugng, tong
doanh s6 bdn ra 1a 701,560 lugng.

+ Kinh doanh ngoai t&: Téng doanh s& mua vao l1a 99,857 ngan USD, téng
doanh s6 ban ra 1a 104,510 ngan USD.

DOANH SO KINH DOANH NGOAI TE QUA CAC NAM
bvt: triéu USD

Doanh s& mua ngoai
: 187,8 784,6 2.630 431
té (quy USD) ’ ’
Doanh s6 bdn ngoai t&
T 164,5 794,8 2.617 435
(quy USD)

d. Dich vu thanh todn qudc té:

s Nam 2009
Doanh s& hoat dong thanh todn qudc t€ nim 2009 so v4i ndm trude ciing bi gidm
st do tdc dong tir cdc y&u td do bi€n dong ty gid, ngudn ngoai t& khan hi€m,...,
cu thé:

- Doanh 8 chi trd ho - kieu héi dat 103 ty dong, gidm 23%.
- Doanh sé& dich vu héi dodi dat 2.403 ngan USD, ting 90%.

- Dich vu thanh todn xudt nhdp khdu: tong doanh s6 dat 74.714 ngan
USD, tang 55%, trong do:

+ Nhdp khdu:
o L/C: dat23.366 ngan USD, ting 60%.
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o Nhg thu: dat 682 ngan USD, giam 53%.
o Chuyén tién di TTR: dat 21.455 ngan USD, ting 68%

+ Xui't khdu:
o L/C va nho thu: dat 29.211 ngan USD, ting 50%.
Ldi nhuan clia hoat dong dich vu, thanh todn qudc t& la 18 ty dong, bing
150% k& hoach va bing 838% nim 2008.
% 6 thang dau nim 2010
S& du kiéu hdi va doanh s6 thanh todn qudc t€ cb ting nhe so v6i dau nam 2010.

- Doanh s6 dich vy hoi dodi dat 1,5 triéu USD.
- Dich vu thanh todn xui't nhap khiu, trong d6:

+ Nhap khdu dat 27,6 triéu USD:
o L/C:Pat 12,2 triéu USD.
o Chuyén tién di TTR: Pat 15,5 triéu USD.

+ Xu&'t khiu dat 7,2 triéu USD:
o G&i BCT theo L/C dat 3,7 triéu USD
o Nho thu: Pat 3,5 triéu USD.

e. Hoat dong ngin hang daily:

Quan hé ngan hang dai Iy nhim muc dich hd trg va phat trién cac hoat dong thanh
todn qudc t&, chuyén tién, mua bdn va kinh doanh ngoai t&, vang, v.v. SO ngin
hang quan hé dai ly dén 31/06/2009 ctia Ngan hang Viét A trén thé gidi 1a 463
ngan hang tai 70 quoc gia. Dich vu thanh todn qudc t€ tai VIETABANK rat da
dang, VIETABANK thuc hién ddy di cdc nghiép vu nhu chuyén tién (TTR), nhd
thu (D/A, D/P), tin dung chitng tir, chi€t khau bo chiing tir xua't khau,... v6i chi phi
hop 1y va canh tranh. Vé6i kha ning thanh todn qudc t€ tryc ti€p thong qua mang
SWIFT, VIETABANK ludn cung cip cho khach hang cdc dich vu thanh todn qudc
t€ nhanh chéng va hiéu qua.
f. Cac du 4n phdt trién hoat dong kinh doanh dang thuc hién.
- MJd rong mang ludi hoat ddng.
Nhan thifc dudc tim quan trong clia mang ludi giao dich, nén nim 2009 nén
kinh t& c6 nhiéu bi€n dong khé khin nhung VietABank ciing di c6 ging
phdt trién thém 15 di€m hoat dong, ning tdng s6 di€m hoat dong cia
VietABank trén toan qudc 1én 61 di€m trén ci nudc.

Nim 2010, VietABank ti€p tuc m3 rong mang ludi hoat dong theo hudng
phll hop véi yéu ciu va tdc do ting trudng trong hoat dong, theo tiéu chi an
toan trong quin ly van hanh hé thong. Phan diu dén 31/12/2010 dat 78
di€m hoat dong.
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Phét tri€n sdn phadm dich vu ngin hang:

Ngan hang rit chd trong vao viéc phat trién nhitng sdn phim mdi da dang
va tién ich d€ tao thuin 1gi cho giao dich ctia khach hang. Trong nim 2009,
VietABank di trién khai thuc hién mdt s sin phéfm dich vu ngin hang
nhu:

+ V& huy dong von c6 sin phaim “Pic 16c ngidn ky”, “Pic 1dc trudng
ky”, “Tich gép - Vitng budc tudng lai”, “Thay 13i cAm dn”, chuong
trinh huy dong dy thuéng “Gtri 1 1an, triing 999 1an”. Ban hanh chinh
sdch vu dii khach hang gt tién ti€t kiém tir 50 tudi trd 1én va cdc
san pham cho vay “Chi'ng minh niing luc tai chinh”, “Thanh todn chi
phi du hoc”, “Hgp tdc lao dong”, “Phuc vu ddi s6ng”, “Mua xe 0
6”7, “Tiéu dung tin chdp”......

+ Thyc hién cdc dich vu thu ho tién dién qua SMS Banking, phi truyén
hinh cédp, cuc vién thdong, md tai khodn tai nha cho khiach hang.
Hoan tit chuong trinh m§ tai khodn va nap tién qua hé thong SMS,
hoan tit quy trinh ding ky cho vay qua mang.

+ Trién khai Internet Banking va ti€p tuc giai doan II dy 4n “Vi Pién
tr”. Chudn bi trién khai xay dung cng thanh todn dién t, du 4n két
ndi hé thong thanh todn qudc t&€ EzyBond va dy 4n phdt hanh thé
qudc t€ Visa.

Viéc dua ra ciac sin phadm dich vu da dang d3 gép phan phd bi€n va ning
cao uy tin thuong hiéu VIETABANK .

Céc san pham dich vu nay di ddp tng dudc yéu cau khach hang va qua dé
ting thém s6 lugng khdch hang giao dich vdi ngan hang va thuong hiéu
VIETABANK dugc nhiéu ngudi bi€t hon.

Trong nim 2010, Ngan hang ti€p tuc ting cudng nghién cifu, phat tri€n sin
phd&m méi, da dang hod dich vu ngan hang va ting cudng quin 1y quan hé
khdch hang. Ti€n hanh rd soit cic sdn pham hién c6, trién khai, phd bién
va ddm bdo CBNV bd phin ti€p thi phdi nim dugc ndi dung tirng sin phaAm
dé hudng din, ti€p thi khach hang.

Cong tac hién dai héa Ngan hang:

Trong ndam 2009 VietABank da tip trung vao cdc cong vi€c sau:

+ XAy dung cdc gidi phdp an ninh, bdo mit cd s& dit liéu, phadn quyén
st dung.

+ Ti€p tuc thuyc hién hoan tit viéc thanh 1dp Trung tdm COng nghé
Thong tin, hoan tit cong viéc trién khai chuong trinh Core Banking
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4

mol.

+ Trién khai cdc dudng truyén VPN du phong cho toan hiang, nhim
han ché& cdc rii ro c6 thé xdy ra 4nh hudng dén cic hoat dong giao
dich ciia ngan hang khi dudng truyén chinh gip su cd.

+ Theo k& hoach 2010, VietABank duwa hé théng Core Banking mdi di
vao hoat dong, 1am nén ting cho sy phat trién cic san pham, dich
vu, tién ich tién ti€n, da dang d€ phuc vu khach hang. Hién dai héa
hé thong giao dich, phat trién thuong mai dién t& va dich vu ngin
hang; dua cdc sdn phdm, dich vu tich hdp vao hé thdng cong nghé
thong tin d€ gia ting tién ich cho khdch hang va niang cao ngudn thu
dich vu cho Ngian hang.

+ Phit trién md hinh quin 1y ngin hang hién dai, theo huéng ty dong
héa toan bo hé thong, d6i mdi quy trinh, thii tuc va phuong thiic hoat
dong phit hgp vdi thong 1& va cdc chuin muc quoc té.

+ Nang cdp mang ludi, cd s& ha ting cong nghé thdng tin va 4p dung
cdc gidi phdp cong nghé dot phd trong ti€n trinh phat trién cdc dich
vu ngin hang dién td, tao ra cdc dich vu tai chinh c6 d6 an toan va
bdo mét cao.

+ Theo k& hoach, Ngin hang sé& dau tu 78,92 ti ddng d€ mua sim trang
thi€t bi cong nghé thdng tin trong nim 2010 .

- C4c hoat ddong khac:
+ Hoat dong dau tu:

Hoat dong tir mdng diu tu kinh doanh cudi nim gip nhiéu khé khin
do nhitng bi€n dong x4y ra trén thi trudng ching khodn, dnh hudng
dén két qui di dat dugc trong nhitng thing dau nim. Tinh dén
31/12/2009, s6 du cdc khodn dau tu dat 456 ty dong, so vdi dau nim
gidm 166 ty ddng, tdc dd gidm 27%, cu thé nhu sau:

o S& dudiu tu gép von, mua cd phan 1a 181 ty dong, gidm 17%.
o S6 du diu tu chitng khodn 12 156 ty dong, ting 57%.
o S6 du kinh doanh chitng khodn 1a 119 ty dong, gidm 61%.

Ldi nhuin clia mang diu tu kinh doanh chitng khodn 13 46 ty dong,
bing 38% k& hoach va bing 55% nim 2008.

Nim 2010, Ngan hang sé& thuc hién mot s& k& hoach sau:

o Ra sodt, dinh gid lai cdc khoan dau tu va kinh doanh chirng
khoan. Thuc hién nghiém tdc cdc giai phdp phong ngira rdi ro va
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ti€p tuc xem xét dau tu trong han mic von cho phép.

o Tham gia gép von thanh 14p ngay tir dau ddi véi mdt s& nganh c6
trién vong nhu ning lugng, y t&, khodng san...

o Chuyén ddi linh hoat mot s& khodn diu tu dai han sang kinh
doanh nhim ting thu nhap cho ngin hang.

o) Béfy nhanh ti€n d6 thanh lap cdc don vi tryc thudc, kinh doanh
diu tu dudi nhi€u hinh thirc, nghién cifu mua lai cic quy dau tu,
cong ty chiing khodn,.. di hoat dong dé sdm dua vao van hanh,
khai théc.

o Chi tiéu k& hoach vé thu nhip tir Pau tv & KD chitng khodn nim
2010 1a 135 ty dong ting 11% so vdi nam 20009.

+ Cong tic quing ba thuong hiéu va ti€p thi sin pham:

Ngéan hang chu trong cong tic quang bd thuong hi€u trén cic phuong
tién thong tin dai ching. Nang cdp, phat trién va khai thic tot
Website VietABank. Pua thuong hiéu VietABank dén v6i doanh
nghiép va cong ching. Xay dung chinh sdch ti€p thi va chim séc
khdch hang. Ting cudng ti€p thi sdn phd&m, chuong trinh méi. TS
chitc cdc sy kién, tham gia tai tr¢g mot s6 chuong trinh mang tinh
cong ddng cao... Ning cao ning luc cia CBCNV ti€p thi sdn phaim
dé huéng dan dén khach hang chuyén nghiép dé hiéu.

6.2 Qudn ly rii ro va bdo toan von:
Vi nguyén tic kinh doanh hiéu qud, ddm bdo an toan von, VietABank ludn coi
trong cong tdc quan tri rii ro. Hién nay, Ngin hang di hoan thién cd ban vé hé
théng quin tri rdi ro, ditng dau la Uy ban qudn 1y rdi ro v6i cdc nhiém vu
chinh:

- Nghién cttu, hoach dinh xay dung cdc muc tiéu chién lugc va chinh sdch
quén tri rii ro cda VietABank phit hgp v6i quy md phét trién trong tirng giai
doan; trinh HPQT Ngéin hang thong qua va ban hanh 4p dung.

- Chi dao Ban diéu hanh thi€t 1ap cdc hé thdng quan tri rii ro, tiéu thifc quin
tri, phuong phép tri€n khai va ki€m tra qud trinh trién khai hé thong quan 1y
rdi ro Ngan hang.

- TG chic phan loai, gidm sat cong tdc quan 1y rii ro tai cic don vi (rdi ro tin
dung, rdi ro thanh khodn, rdi ro 1di sut, rdi ro ngoai hdi, rdi ro hoat dong
ngoai bang, rui ro tic nghiép, rai ro phdp ly,....). Chi dao cdc gidi phdp x&
1y va phong ngira rii ro mot cach kip thGi va phut hgp véi cdc vian ban quy
pham phdp ludt do cdc co quan chitc ndng Nha nudc ban hanh cling nhu céic
van ban phdp ly do VietABank ban hanh trong tirng thdi ky.
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- Kiém tra va chi dao viéc tudn thi cdc ty 1& bdo ddm an toan trong hoat
dong ngén hang theo quy dinh cia NHNN Viét Nam.

- Xay dung hé thong cdc tiéu chuin dinh tinh, dinh lugng d€ danh gid cdc rdi
ro va k&t qua cda cong tdc quan tri rii ro VietABank trong tirng thdi k.

- Kiém tra viéc t8 chic thuc hién cdc chii truong, chi dao cia HPQT vé quin
1y rdi ro tai cdc Uy Ban qudn 1y tai sdn ng-tai sdn ¢6 (ALCO), Hoi ddng tin
dung, Hoi dong dau tw, Ban phong nglra khiing hodng, Ban an toan hé
thdng cong nghé thong tin,.....

- Xay dung cdc gidi phdp d€ kiém sodt kip thdi cdc rli ro phdt sinh do cédc
y&u t6 thay doi tir bén ngoai nhu su thay d6i vé co ché&, chinh sich ciia Nha
nudc, siic ép tir viéc thuc hién cdc cam két khong theo thong 1€, cdc dién
bién phiic tap clia xu thé thi trudng, tic dong tiéu cuc cla cic thong tin...
ddi véi hoat ddong ngan hang.

- Hoach dinh chinh sdch quan Iy rii ro tin dung, chinh sdch phin loai ng,
trich 1ap du phong rii ro va st dung dy phong d€ xit 1y rii ro tin dung trong
hoat dong ngan hang theo ding cdc quy dinh hi€n hanh cia Ngin hang Nha
nudc.

- Giam st hé thdng cdng nghé thong tin nhim ddm bio hé thong ludn van
hanh 6n dinh, lién tuc, an toan, bio mat trong moi trudng hop.

- Chi dao va hd trg cdc bd phan chuyén mon ra soit hoan thién hé thdng vin
ban ch& do, quy ché, quy trinh nghiép vu theo nguyén tic tuin thi cdc quy
dinh clia Qudc Hoi, Chinh phii, B tai chinh, NHNN Viét Nam; chi dao kip
thdi cong tac thé ché héa cic vin ban quy pham phdp luit do cdc co quan
chitc ning Nha nuSc ban hanh d€ 4p dung kip thdi, thong nhat trong toan hé
thdng ngan hang.

- Ph6i hgp ciung v6i Uy ban Nhan sy trong viéc dinh hudng xay dung gidi
phdp vé& phdt tri€n ngudn nhan lyc nhim ning cao chat lugng ngudn nhan
luc VietABank.

- Nghién cttu, dé xudt Hoi ddng quan tri cdc k& hoach cong tic vdi cic td
chitc, chuyén gia trong va ngodi nudc, c6 kinh nghiém vé nghiép vu quin
tri rdi ro, xAy dung hé thong t§ chitc quin 1y rdi ro cia VietABank theo
chuin muc qudc t&, hién dai.

7. KET QUA HOAT PONG KINH DOANH TRONG 2 NAM GAN NHAT

Pbvt: triéu dong.
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Téng tai sin 10.315.906 15.816.725 | 5.500.819
Von chii sé hitu 1.366.617 1522.119 | 155.502
Trong d6: VDL 1.359.835 1.515.337 | 155.502
Von huy dong 8.534.593 11.342.818 | 2.808.225
Trong do: -
- Tién gtti ctia TCKT, dan cu 10.809.533 | 3.361.948
7.447.585
trong d6: + Bing VND 4.739.210 6.813.115 | 2.073.905
+ Biing Vang 2.225.167 3.334.076 | 1.108.909
+ Ngoai té 483.208 662.342 | 179.134
- Tién g va vay ctia TCTD khdc 1.087.008 533.285 | (553.723) ‘
- Vay NHNN. 0 0 -
- Phét hanh gidy t3 c6 gid 0 0 -
Cho vay 6.632.574 12.048.505 | 5.415.931
Trong do: -
- Cho vay TCKT& cd nhan trong 6.632.574 12.041.505 | 5.408.931
nudc
- Cho vay TCTD khéc 0 7.000 7.000
- Ty 1& ng x4u so véi tdng du ng 1,80% 1,13% | (0,67%)
Céc khodn dau tu 622.119 480.107 | (142.012)
Trong do: -
- PAu tw ngin han 404.567 142.648 | (261.919)
- G6p von lién doanh, mua c8 phan 217.552 337.459 | 119.907
- Ty 1& gép von lién doanh, mua cd 16% 22% 6%
phin/vdn diéu 1&
K&t qua kinh doanh -
- Téng thu nhap 1.418.369 1.413.999 (4.370)
Trong d6: + Thu tur 1ai 1.279.047 1.015.237 | (263.810)
+ Thu phi dich vu 9.071 26.969 17.898
- Téng chi phi 1.328.778 1.139.943 | (188.835)
- Trong d6: + Tra lai 831.230 665.385 | (165.845)
+ Tra luong 70.854 96.167 25.313
- Ldi nhuin tru6c thué 89.591 274.056 | 184.465
- Lgi nhuin sau thué& 72.182 209.995 | 137.813
- Loi nhuén d€ lai / 225
- Thu nhap/cd phi€u 5,3% -
- Ty 18 LNTT/V&n chi s§ hitu 6,56% 18% 1,44%
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- Ty 16 LNTT/T8ng tai sdn 0,87% 1,73% 0,86%
- Ty 1& von chd s3 hitu/Tong TS 13,25% 9,58% | (3,67%) ‘
- Thu nhap binh quian ciia CBNV/ 79 68 (11)
nam
Céc ty 1€ an toan: -
- Ty 1€ an toan von tdi thiéu 27,38% 17,94% |  (9,44%)
- Ty 1& khé ning chi trd 1 thiang 132,24% 112,46% | (19,78%)
- Ty 1& ngudn von ngin han cho vay 0% 18.61% 18,61%
trung dai han

8 | Trich 1ap du phong rii ro -
- Du phong chung: -
+ SO phai trich 47.523 80.939 33.416
+ S0 thuc trich 33.381 70.493 37.112
- Du phong cu thé: -
+ SO phdi trich 26.425 52.854 26.429
+ S0 thyc trich 26.425 52.854 26.429

Ghi chii: Mdc dit nén kinh t& vi mé nam 2009 ciia nuéc ta van gdp nhiéu khé khdn do
suy thodi kinh té, nhung VietABank dd khong ngitng nd luc ndng cao ndng luc qudn 1y
va dieu hanh hoat dong sdn xudt kinh doanh dem lai mot két qud kinh doanh ndm 2009
t6t va cao hon ndm 2008, loi nhudn trudc thué vuot ké hoach ndm ma DHDCD dit ra.

8. VITHE CUA NGAN HANG SO VOI CAC DOANH NGHIEP KHA C TRONG
NGANH:

a. Vith€ ciia Ngian hang trong nganh:

Ngan hang TMCP Viét A 1a mot trong nhitng Ngan hiang ngay cang khing dinh
dudc thuong hiéu trén thi trudng trong hé thong Ngin hang thuong mai cd phin
Viét Nam, cdc chi tiéu vé thu nhip, huy dong von, 16i nhudn c¢é mifc ting trudng
16n. Hién nay xét v& quy mo tong tai sdn, von diéu 1&, mang Iudi Chi nhdnh... thi
VietABank nim trong nhém trung binh trong hé thdng Ngan hang Thuong mai c6
phan. Trong nhitng nim sidp t6i Hé thong Ngan hang Viét Nam s& c6 budc ting
trudng va phdt trién. VietABank s& phan dau phat trién thanh Ngin hang ban 18
hién dai, chuyén nghiép, nim trong nhém cdc ngin hang ting trudng manh tai
Viét Nam.

Hién tai VietABank dang nang cAp hé thong Core Banking. T4t c& chi nhdnh va
phong giao dich déu dugc ndi mang vdi toan hé thong va khach hang ¢ thé gii
tién nhiéu noi rit tién nhiéu ndi. Hé thdng nay cho phép Hoi sd cé thé ki€m tra
ki€m sodt hoat dong clia tirng nhan vién giao dich, tra sodt s6 liéu clia hé thong
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mot cdch tic thdi phuc vu cong tic quin 1y rdi ro. Bén canh d6, trén nén tdng
Core banking mdi nay, VietABank ciing di trié€n khai vd dwa vao kinh doanh
nhiéu loai hinh sdn ph&m mdi, v6i nhitng tién ich da dang phuc vu cho nhu ciu
ngay cang cao ctia khach hang.

Ngoai ra VietABank con 1a thanh vién cia Hiép héi SWIFT (Society for
Worldwide Interbank Financial Telecommunication), sit dung cdng cu vién thong
bdo ddm phuc vu khdch hang trén todn th€ gidi trong sudt 24 gid mdi ngay.

Véi chinh sich sdn phdm, phat trién kénh phan phdi va hé thdng quan 1y rii ro
hiéu qué trén nén cong nghé hién dai VietABank d3 ddp tng dugc cdc nhu ciu
cAn thiét clia khach hang va dat dugc sy ting truéng nhanh vé cd bé rong lin
chiéu sdu mot cidch bén vitng va an toan tao tién dé cho cdc budc ting trudng
manh mé trong tuong lai va chi€m giit thi phan ngay cang 16n.

Tuy nhién, Viét Nam trong nhitng nim gian day cé su chuyén d6i manh vé cd cdu
giffa cdc nganh va nganh dich vu ngay cang chi€m ty trong 16n, trong dé c6 su
phdt trién manh vé dich vu tai chinh ngan hang. Do d6 VietABank phai chiu su
canh tranh rit manh véi hé th6ng ngan hang trong nudc va cdc ngin hang nudc
ngoai nhat 13 trong giai doan dau khi nén kinh t€ Viét Nam hoi nhdp nén kinh t&
khu vic va th€ gidi. So véi mot s6 NHTMCP khac tai Viét Nam nhu vé cdc chi s&
tong tai sdn, tong mic huy dong von, s& du nd, 1gi nhuin trudc thué thi
VietABank di dan khing dinh dudc vi th€ ctia minh, cu thé:

BANG SO SANH MOT SO CHI TIEU CAC NGAN HANG TMCP NAM 2009
Dbvt: ty dong.

- LOI NHUAN VON PIEU

NGAN HANG AU THUE LE LNST/VDPL
ACB 2.201,2 7.814 28.17%
SCB 314,7 3.635 8.66%
DAB 576,9 3.400 16.97%
NAVIBANK 142.4 1.000 14.24%
SAIGONBANK 210,1 1.500 14.01%
VIETABANK 209,9 1.515 13.85%
EIB 1.132,4 8.800 12.87%
HDB 1942 1.550 12.53%
VP BANK 286,9 2.117.4 13.55%
ABB 311.6 3.482,5 8.95%
OCB 206,1 2.000 10.31%
SHB 318 4 2.000 15.92%
HaBuBank 4075 3.000 13.58%
NAMABANK 56,2 1.252.8 4.49%
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Trai qua 05 nim hoat dong VietABank da c6 mifc ting trudng von diéu 1é nhu sau:

Dvt: triéu dong.

THANG/NAM VON PIEU LR GHI CHU
06/2003 75.729 Thanh Iap méi
12/2003 115.438
05/2004 133.245
12/2004 190.439
12/2005 250.341
08/2006 320.352
09/2006 411.630
12/2006 500.330
11/2007 750.000
12/2007 1.000.000
11/2008 1.104.834,86
12/2008 1.359.834,86
12/2009 1.515.336,91
02/2010 1.631.801,83

b. Xu th& phdt trién ctia nganh Ngin hang va clia VietABank:

- Nim 2010, Chinh pht di dua ra thong diép ki€m sodt ting trudng tin dung
khong vugt qui 25%, thap hon nhi€u néu so véi con s6 38 - 39% clia nim
2009. T4t nhién, n€u chinh sich tién té bit ddu thit chit trd lai thi hoat
dong cda cdc ngan hang sé khé khin hon.

Ap luc huy dong von ti€p tuc gia ting, din dén cho vay ra ciing phii cén
trong va chon loc khich hang t8t nhat dé€ cho vay, ngudi vay phai trd 1di
suat cao.
Ddng thdi, cdc bién phép thit chit tién t& s& 1am cho lugng tién cung Gng ra
thi trudng it hon, viéc huy dong von sé& khé hon so v6i nim 2009. Mit khdc,
viéc han ch€ md rong mang ludi hoat dong néu ti€p tuc kéo dai trong nim
2010 sé& gy khé khin cho cdc ngin hang trong viéc ting trudng thi phan.

- Niam 2009 12 mdt ndm c6 rat khé khin d6i voi nén kinh t€ th€ gidi néi
chung va nganh ngin hang Viét Nam néi ri€ng do phai trdi qua cudc khiing

Trang 44/81



BAN CAO BACH 2010 VIETABANK

hodng tai chinh ngan hang va suy thodi kinh t&€ toan cau. Tuy nhién, budc
sang nim 2010 kinh t€ th& gidi da vugt qua khing hodng. Téc dd ting
trudng kinh t& th€ gidi nim 2010 dudc du bdo & mifc 4%. Chinh sy hdi phuc
nay sé tdc dong tich cuc d&€n nén kinh t& Viét Nam va dong von dau tu truc
ti€p nudc ngoai (FDI) sé& ting trudng t6t trong nim 2010 , chi riéng trong
Quy 1/2010 tong sd von FDI gidi ngan dat khodng 2,5 ty USD, ting 13,6%
s0 vdi cling ky nim ngodi. Tinh chung 3 thang ddu nim, di c6 tdng s6 139
du 4n dugc cAp gidy chiing nhan diu tu véi tdng von ding ky cAp mdi la
1,924 ty USD, biing 59,1% vé s& du 4n va 59,5% vé von ding ky so véi
cung ky ndm 20009.

- Nhitng nén kinh t&€ nhu My, chidu Au, Nhat Ban bit diu ting trudng trd lai.
Khi cdc nén kinh t&€ 16n ting trudng, kinh t& Viét Nam sé& dudc hudng 1i,
dong von FII va dic biét 1a FDI sé t6t hon. Mai lyc diu tu va thi trudng tiéu
thu bit ddu ting trudng trd lai sé tic ddong d€n xuat khau. Piéu d6 sé gitp
cdc nganh ngin hang trong nudc tin dung co hodi dé€ ting trudng va phat
trién.

- Mit khdc, theo cam k&t WTO sau giai doan nim 2010 - 2012, cdc ngin
hang nudc ngoai khdong bi rang budc khi tham gia kinh doanh trén thi trudng
Viét Nam va trude d6 khi dam phdn WTO, nhiéu ngudi du bdo trong nim
2010 - 2011 s& c6 nhiéu ngin hang con nudc ngoai tham gia hoat dong.
Nhung thuc t&€, cudc khling hodng tai chinh toan ciu xdy ra va véi dién bién
thi trudng hién nay thi sy tham gia ctia ngan hang con 100% vén nu6c ngoai
vao Viét Nam s& cham lai, nén diy la co hoi d€ cic ngin hang trong nudc
ting tdc.

- Theo mdt s6 chuyén gia tai chinh dy dodn chung tinh hinh nim 2010 thi sy
phuc hoi cda nén kinh t€ Viét Nam it bi 4nh hudng truc ti€p bsi du chan
khiing hodng. Song cdc van dé chiing ta gip phai trong nim 2008 - 2009
mot 1an nita sé ti€p tuc thach thic & nim 2010, trong d6 da s6 vin xud't phat
tlr van dé noi tai cda nén kinh t&.

DPong thdi, v6i hoat dong ngidn hang trong bdi cidnh hién nay, theo cédc
chuyén tai chinh, su hdi phuc di dién ra, nhung khong hoan toan bén virng.
C6 nghia, n€u ngan hang khong cin trong thi s& phai con d6i mit v6i nhiéu
thach thuc.

- Thuc t&, diu 2009 mic di khdng tuyén bd chinh thitc, nhung viéc néi 18ng
chinh sdch tién té 12 ¢6 va v6i quy md 16n. NGi 16ng & day 1a tién cung ra
thi trudng nhiéu, 13i sudt thap, wvu ddi cho ngudi vay von nhiéu hon khi c¢é
chii truong hd trd 13i suat, kich cAu. Th& nhung, sang nim 2010, v6i thong
diép dudc dua ra ki€m sodt ting trudng tin dung dudi mic 25% thi hoat
dong clia nganh sé& bi kiém sodt chit ché& hon.
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- Nhu vay, nim 2010, s& khong loai trlit viéc cdc ngan hang s& phai doi miit
véi nhitng vin dé khé gidi quyét. Bdi néu nim 2008 khiing hodng xay ra,
2009 budc qua khiing hodng, bt diu vao diéu kién kinh doanh binh thudng,
nhung qud trinh d6 dién ra trong thdi gian ngdn va hién chinh sdch tién té
da bit dau dugc "siét" lai.

Thé nhung, véi ky vong kinh t€ Viét Nam ting trudng 6,5% trong nim
2010, nganh tai chinh - ngadn hang van 12 cdong cu din dit nén kinh t&, hoat
dong clia nganh s& van dong theo qud trinh hdi phuc cla nén kinh té&.

- Cdc ngan hang phdi xay dung cong cu du bdo va lugng héa dugc nhitng gi
s& dién ra trong thoi gian t6i. B&i ngan hang s& dé bi gip rdi ro néu thi€u
du bdo va khdong c6 bién phdp thich &ng tinh hinh.

- Mic du nganh ngan hang van c6 nhitng khé khiin tam thdi nhung cuing véi
st phuc hdi clia nén kinh t&€ s& 12 co hoi cho hé thdng ngin hang néi chung
va VietABank néi riéng. Thuc t& cho thdy hién nay dong Iuu chuyén von
qua hé thong Ngin hang ngiy cang so6i dong va xu th€ st dung sin phim,
dich vu ngin hang cla xa hodi ngay cang nhiéu. Do dé, VietABank c6 co
hoi ti€p can, nghién citu, cung cip cdc sdn pham dich vu ngin hang hién
dai, da dang vé chiing loai v mang lai nhiéu tién ich cho khdch hang.

- Véi dinh hudng dé€ phat trién va trd thanh ngan hang cé uy tin, chit lugng
hang dau trong hé thong NHTMCP tai Viét Nam, VietABank di xay dung
k& hoach phat trién v6i cdc chi s6 ting trudng cao vé tong tai sdn, huy dong
von, du ng tin dung,... cao hon so vé6i tdc do ting trudng binh quin clia
nganh. Ngudn von chi s hitu cling sé ting nhanh trong nhitng nim t6i
biing hinh thic phat hanh c6 phi€u ting von diéu 1&, phdt hanh trai phi€u
chuyén d6i.. Bén canh yéu td ting trudng, VietABank ciing rit chi trong
vdn d& 6n dinh, an toan va hiéu qud trong hoat dong. Ngin hang dang
huéng dan cong tdc quan tri va diéu hanh theo cdc chuidn muc qudc t&. Cic
y&u t6 d6 thé hién cdc dinh huéng va chi€n ludc kinh doanh clia ngan hang
phu hgp véi dinh huéng cla toan nganh ngin hang, sin sang budc vao hoi
nhap kinh t&€ khu vuc va thé gidi.

- Pai hoi déng cd dong VIETABANK di dinh huéng hoat dong cia Ngin
hang trong ndm 2010 nhu sau:

+ Thuc hién k& hoach ting von diéu 1& 1&én 3.000 ti dong.

+ Thyc hién ting trudng mot cdch hop 1y, quan tri rli ro t6t va kha
ning sinh 1gi cao.

+ Tiép tuc tdi cdu tric, xdy dung Ngin hang Viét A thinh mot Ngan
hang hién dai. Tap trung vao cdc hoat dong chinh cia Ngan hang la
tin dung, thanh todn va sdn phim dich vu ngan hang.
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+ Tiép tuc thyc hién dinh huéng 1a ngin hang ban 1é, mg rong thi phan
qua viéc da dang héa san phdm dich vu, huéng tdi tiéu diing c4 nhan,
hd gia dinh, doanh nghiép vira va nhd.

+ Tap trung dao tao nhan sy dai han, ning cao ndng lyc nhin vién.

+ Xday dung vdn héa doanh nghi€p lanh manh.

+ Nhian dién thuong hiéu Ngan hang Viét A 12 mot ngan hang tot.

9. CHINH SACH POI VOI NGUGI LAO PONG:

a. VietABank rit quan tAim dén nhan t6 con ngudi. Nhan thitc dudc ring mot hé
thong hoat dong hoan hio 12 bdi c6 nhitng con ngudi vin hanh gidi va ngudn
nhan Iyc 12 y€u t6 sdng con cho sy thanh cdng clia VietABank, cong tdc dao
tao vé chuyén mon nghiép vu dugc thuc hién mot cdch lién tuc va c6 hé thong.
Dén nay, nhan sy cda VietABank da 1én d&€n 1.407 ngudi. C4n bd ¢6 trinh do
dai hoc va trén dai hoc ludn chi€m ti trong 16n, Doi ngii nhin sy cila
VietABank hing nim ti€p tuc dugc bd sung chi yé&u tir cdc trudng Pai hoc
chuyén nganh tai chinh, ngan hang, quan tri kinh doanh trong va ngoai nudc.

b. Viéc xdy dyng mdi trudng lam viéc ning dong véi co ché vé luong thudng
phiic 1di va thing ti€n nghé nghiép minh bach, tao dung vin héa kinh doanh
dudc chi trong dic biét va la chi€n luge dai han. Pao dic nghé nghi€p va sy
sang tao cd nhan luon dugc khuyén khich phat trién.

c. Hang nim, ngudn nhin lyc VietABank dudc tdi ddo tao cin bin dé€ c6 tinh
chuyén nghiép va bS sung kinh nghiém ddng thdi dio tao nghiép vu chuyén
sau dé cic don vi c6 thé ty chii trong hoat dong kinh doanh, ti€p cin phuc vu
khach hang, phat trién sdn pham, dich vu

Téng s6 CBNV 799 1.000 1.370 1.436
Trong d6

+ Nam 414 523 738 793
+ N 385 477 632 670
+ Trén Pai hoc 4 12 21 26
+ Pai hoc 428 549 792 810
+Cao ddng, Trung 136 182 217 241
cap

+ Lao dong khac 231 257 340 386
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Thu nhiap binh quan | 56,114 tri€éu | 79,117 tri€u | 77,485 tri€u | 40.755 triéu
/ngudi/ nim dong dong dong dong/mgudi/
6 thang dau

nam

VietABank ddm bdo thu nhidp va phdc Igi xa hoi cho ngudi lao dong theo ding
cdc quy dinh clia Nha nudc. VietABank di buc ddu thuc hién cdi cidch ché& do
luong va thudng va ti€p tuc ddi mdi hé thong luong va thudng theo nguyén tic
danh gid k&t qua hoan thanh cong viéc.

d. Chinh sach dao tao.

Pao tao va phét trién nhin vién 12 cong tic dudc wu tién hang diu cida
VietABank. Muc tiéu 12 xay dung va phat trién d6i ngii nhan vién thanh thao vé
nghiép vu, chudn myc trong dao ditc kinh doanh, chuyén nghiép trong phong cdch
lam viéc va nhiét tinh phuc vu khdch hang. Cdc nhian vién trong hé th6ng
VietABank dugc khuyén khich dao tao chuyén sidu vé nghiép vu chuyén mon pha
hgp v6i chiic ning cong viéc nhim thuc hién t6t cdc dich vu da dang clia ngan
hang va chuidn bi cho nhitng cong viéc c6 trach nhiém cao hon. Nhin vién quin
ly, diéu hanh clia VietABank ciing dugc chd trong dao tao chuyén siu vé quan tri
chié€n ludc, quan tri marketing, quan 1y rdi ro, quan 1y chat lugng, v.v. Ngan hang
ciing khuyé&n khich va thic ddy su chia sé k§ ning, tri thifc giita cdc thanh vién
trong Ngan hang trén tinh thAn mt t& chiic khong ngirng hoc tap d€ chudn bi tao
nén tdng cho sy phat trién lién tuc va bén viing.

V& chd truong, tAt cd cdc nhin vién trong hé thdng VietABank déu c6 cd hoi
tham dy cdc 16p huin luyén ddo tao nghiép vu theo nhu ciu cong viéc bén trong
va bén ngoai ngdn hang, dugc ngdn hang tai tr¢g moi chi phi.

Poi v6i nhan vién méi tuyén dung, VietABank t8 chic cdac khéa dao tao lién
quan nhu:

- Khéa hoc vé Hoi nhap moi trudng 1am viéc

- Khéa hoc vé cic san phim clia VietABank.

- Cac khoéa nghiép vu ....

P3&i v6i can bd quan ly, VietABank thudng xuyén td chitc cdc khéa hoc nhu sau:

- Khéa bdi dudng ki€n thitc quin 1y .

- Cd4c khéa hoc nang cao va cip nhat, bd sung kién thifc vé nghiép vu: tin dung
nang cao, phuc vu khich hang chuyén nghiép, v.v.

e. Ch€ do khen thudng.
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10.

Ché€ dd khen thudng cho nhin vién clia VietABank gin lién véi két qua hoat
dong kinh doanh va chat lugng dich vu cia mdi nhan vién thuc hién cho khdch
hang. Vé quy dinh chung, VietABank c6 cdc ch& dd cd ban nhu sau:

- Mot nim, nhan vién dudc hudng tdi thi€u 13 thang luong;

- Thudng cho cdc don vi, cd nhan tiéu bi€u trong nim, thudng sdng kién.

- Thudng trong céc dip 1€ t&t clia qubc gia va ky niém thanh 1ap Ngan hang.

f. Ch& do phu cap, bdo hi€m x4 hoi..

T4t cd nhan vién chinh thifc clia VietABank déu dugc hudng cdc trg cip xa hoi
pht hgp véi Ludt Lao dong. Bén canh d6, nhan vién cia Ngidn hang con nhan
dudc cdc phu cap theo ché dd nhu phu cip ddc hai, phu cAp cong tidc ngoai gid,
phu c4p chuyén mén, v.v...

g. Sinh hoat doan thé va cédc chinh sich khac.

Tai VietABank, cic t§ chitc nhu codng doan, doan thanh nién va cdc t8 chire xa hoi
dugc t8 chifc va hoat dong theo quy dinh cia phdp luat. VietABank thudng xuyén
td chifc cdc hoat dong sinh hoat doin thé nhim tao khong khi vui tuoi, thin thién
cho nhan vién.

Hang nim, VietABank thuc hién ch& dd nghi mat, cAp dong phuc cho nhin vién.
Ngoai ra, VietABank c6 nhitng chinh sdch ddi ngd nhin vién nhu xidy cdn hd
chung cu ban trd gép, td chitc kham bénh dinh k¥ ....

CHINH SACH CO TUC

HPQT c6 trach nhiém xay dung phuong d4n phan phdi lgi nhuan va trich 1ap céc
quy d€ trinh PHPCP. Phuong 4n nay dugc xay dung trén cd sd 1gi nhuin sau thué
ma Ngan hang thu dugc tir hoat dong kinh doanh trong ndm tai chinh sau khi da
thuc hién nghia vu ndp thu€ va tai chinh khédc theo quy dinh cia phdp ludt hién
hanh. Bén canh dé, Ngan hang ciing xét t6i k€ hoach va dinh huéng kinh doanh,
chi€n luge diu tw md rong hoat dong kinh doanh trong nim téi d€ dua ra mitc cd
tic hgp ly.

MUC €O TUC TRONG CAC NAM VUA QUA.

2004 12,01 % -
2005 12,00 % -
2006 13,00 % -
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2007 - 20,00%
2008 5,30%
2009 5% 7%

Cin ctt trén ¢ s k& hoach kinh doanh giai doan nim 2008 - 2012, VietABank
du ki€n trong giai doan téi, mic c6 tiic s& khong thap hon 12%/nam. K& hoach chi
trd ¢§ tiic ndm 2010 1a 15%.

11. TINH HINH TAI CHINH:

Dbvt: triéu dong.

1. Quy md von

+ Vén diéu lé 1.000.000 | 1.359.835 | 1.515.337 | 1.631.802
+ Téng tai sdn 9.467.375 | 10.315.906 | 15.816.725 | 16.361.719
+ T9 1& an toan von 28,51% 27,36% 17,94% 11,21%
2. K&t qua hoat dong kinh

doanh

" ng;’ianh 50 huy dong tien | oo 50 043 | 75.468.802 | 102.306.675 | 83.662.693
+ S6 du huy dong 7.872.185 | 8.534.593 | 11.342.818 | 14.130.106
+ Doanh s8 cho vay 9.452.439 | 11.243.503 | 44.399.609 | 14.597.543
+ Du nd cho vay cudi ky 5.764.145 | 6.632.574 | 12.048.505 | 11.895.016
+ Doanh s8 thu ng 6.418.557 | 10.375.073 | 38.983.679 | 14.751.032
4+ Heé s5 st dung von 89,24% 86,10% 84,72% |  90,00%
+ Nd xdu 38.659 119.325 157.960 | 229.758
+ TY 1& ng x4u/Téng du ng 0,67% 1,80% 1,31% 1,93%
3. Kha ning thanh khoan

* fghj‘y ndng thanh todn |\ oy oo0 | 138720 | 11246% | 86,.06%
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+ Khd ndng thanh todn
chung

42,99% 113,24% 154,83% 126,95

Ghi chu:

(*) No xdu duogc tinh theo quyét dinh 493/2005/QD-NHNN ngay 22/04/2005 vé viéc
phén loai no, trich ldp va sit dung dy phong dé xit Iy riii ro trong hoat dong ngdan hang
ciia cdc t0 chitc tin dung, da dugc sita ddi bo sung theo quyét dinh s6 18/2007/0P —
NHNN ngay 25/04/2007.

12. HOI PONG QUAN TRI, BAN TONG GIAM POC, BAN KIEM SOAT, KF

TOAN TRUONG:
HOI PONG QUAN TRIL
a. Ong PO CONG CHINH Chii tich Hoi ddng quan tri
+ Giéi tinh :Nam.
+ Néam sinh :1959.
+ Noi sinh :Quéang Ngaii.
+ Qudc tich :Viét Nam.
+ Dan tdc :Kinh.
+ Qué qudn :Ha Nam.
+ S6 CMND: :020072483

+ bia chi thudng trd :285/6/1Bis Cach mang thdng 8, P12, Q.10, TP.HCM.
+ Trinh @6 van héa :Pai hoc.
+ Trinh d6 chuyén mén :Cao hoc Quan tri kinh doanh.

+ Qua trinh cOng téc:

o 1982 -1983 :Cén bo k& hoach trudng Pai hoc Y dugc.

o 1983 -1985 :Cong tac tai Cty Thuong nghiép téng hgp Q10..

o 1985 - 1988 :Chuyén vién VP.UBND quén 10.

o 1988 — 1989 : Cong tac tai Cty Vang bac da quy SJC

o 1989 - 2002 : Gidm ddc xi nghiép vang bac dd quy TP.

o 2002 - nay :Ph6 Téng Gidm d6c Cty vang bac dd quy Sai gon - SIC

+ Chitc vu cong tdc hién nay: Chd tich Hoi ddng quan tri Ngan hang Viét A.
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Hanh vi vi pham phép luit: Khong

Quyén 1gi mau thudn véi 1gi ich Ngan hang: Khong

S& ¢6 phan nim giit (d€n 30/06/2010):

555,919 c6 phan

S& lugng c6 phin ciia nhitng ngudi lién quan (d&€n 30/06/2010):
o Cty Vang bac d4 quy TP — SJC ndm giit 11.012.121 ¢ phan
o Vg: Hoang Thi Thanh Nhan nim giit 653.451 c& phan

o Me: Théi Thi Hiing nim gitt 450.000 c6 phin

o Chi: P Thi Kim Chung nim giit 25.428 c6 phin

Céc khodn ng d6i véi Ngan hang: khong.

b. Ong TRAN QUOC HAI

Gidi tinh

Néam sinh

Ndi sinh

Qudc tich

Dan tdc

Qué quén

S6 CMND:

bia chi thudng trd
Trinh d6 vdn héa
Trinh do chuyén moén
Qua trinh cOng tac:
o 1980 - 1984

o 1985-1999

o 2000 - 2004

o 2005

o

2006 - nay

Phé Chi tich Hoi ddng quan tri

:Nam.

:1958.

: Sai Gon.

:Viét Nam.

:Kinh.

:M§ Tho.

:021580907

:687B/5 Binh Qudi, Binh Thanh, TP.HCM.
:Thac si.

:Cao hoc Quan tri kinh doanh.

:Gidng vién trudng PH tai chinh -k& todn TP.HCM.
:K& todn trudng Cty du lich thuong mai Ky Hoa.
:Ph6 giam doc Cty Ky hoa.

: Phé phong quin 1y sdn xuat kinh doanh Ban tai chinh

quén tri Thanh Uy.

:Chd tich Hoi dong thanh vién Cty TNHH mot thanh vién

xay dung — kinh doanh nha Phd Nhuén.

Chtic vu cong tac hién nay: Ph6 Cha tich HDQT Ngéin hang Viét A.

Hanh vi vi pham phédp luit: Khong
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Quyén I¢gi mau thuin vdi 1¢i ich Ngan hang: Khong
S6 ¢6 phan ndm giit (d&€n 30/06/2010): 15.679 c¢& phan.

S& lugng c6 phin clia nhitng ngudi lién quan (d&€n 30/06/2010):
o Vin phong Thanh Uy TP.HCM nim giit 19.580.628 cd phan.
o Em Tran Qudc Thanh nim giit 90.133 c¢& phan.

Cédc khodn ng d6i v6i Ngan hang: khong.

c. Ba NGUYEN THI PHUNG

Gidi tinh

Nédm sinh

Noi sinh

Qudc tich

Dan tdc

Qué quén

S6 CMND:

Pia chi thudng tra
Trinh d§ vdan héa
Trinh d6 chuyén mon

Qua trinh cOng téc:

o 1978 - 1980
o 1980 - 1985
o 1985 -1989
o 1989 -1990
o 1990 - 1993
o 1994 - 1997
o 1998 - 2000
o 2000 - nay

Thanh vién Hoi dong quan tri

:Nr.

:1954.

:Tién Giang.

:Viét Nam.

:Kinh.

:Tién Giang

:023418818

:114/3B, Pién Bién Phu, P.25, Q.Binh thanh, TP.HCM.
:Pai hoc.

:Pai hoc K& todn — tai chinh.

:Cong tdc tai Ngan hang ki€n thi€t Tinh Tién giang.
:Cén bd tin dung NH huyén C4i Be, Tién Giang.

: Trudng phong tin dung NH huyén Cai be..

:Cdn bo tdng hgp NHNN khu vuc 1.

:Cdn b6 phong quan ly Ngin hang

: Ph6 phong Téng hgp va quan 1y cdc Ngan hang.

: Trudng phong ki€m tra ndi bo NH.EIB

: Ph6 Téng gidm ddc ngan hang EIB.

Chitc vu cong tdc hién nay: Thanh vién HDQT Ngin hang Viét A.

Hanh vi vi pham phdp luat: Khong

Quyén I¢i mau thuiin véi 1gi ich Ngan hang: Khong
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S& ¢6 phan niam giit (d€n 30/06/2010): 68.734 c6 phan.

+

S& lugng c6 phin ciia nhitng ngudi lién quan (d&€n 30/06/2010):
o Ngan hang EIB nim giit 7.052.469 ¢4 phan.

+

o Chdng Trinh Vin Tudng nim giit 18.256 ¢d phan
+  Céc khodn ng d6i v6i Ngan hang: khong.

d. Ong LAM TRIEU Thanh vién Hoi ddng quan tri
+ Gidi tinh :Nam.
+ Néam sinh :1952.
+ Noi sinh : Quang Ngai.
+  Qudc tich : Viét Nam.
+ Dan tdc : Kinh.
+ Qué qudn : Quéng Ngai.
+ S6 CMND:
+ bDia chi thudng trd : 157/54 @udng D2, P.25, Q. Binh Thanh, Tp.HCM.
+ Trinh @6 vin hoa : Pai hoc.

+ Trinh @0 chuyén mén :

+ Qua trinh cOng téc:

o 1975-1998 : Cdn bd doan thé chinh quyén, Chd tich UBND quin Binh
Thanh.

o 1998 - 2004 : Phé Gidm doc S& tai chinh TP.HCM.

o 2004 - nay : Ph6 téng Gidm doc Quy PTPTPT TP.HCM.

+ Chtic vu cong tdc hién nay: Thanh vién Hoi ddng quan tri Ngan hang Viét A,
+ Hanh vi vi pham phdp ludt: Khong
+ Quyén 1¢i mau thudn véi 1gi ich Ngan hang: Khong
+ S8 ¢d phan nim gift (d&€n 30/06/2010): 0 c¢d phan.
+ S& lugng c6 phin cia nhitng ngudi lién quan (d&€n 30/06/2010):
o Quy Pau tw PTPT TP: 3.827.428 c6 phin.
+ Cdc khodn ng doi véi Ngan hang: khong.
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e. Ong PHAN VAN TOI

Gidi tinh

N&m sinh

Ndi sinh

Qudc tich

Dan tdc

Qué quén

S6 CMND:

bia chi thudng trd
Trinh d6 van héa
Trinh d6 chuyén mon

Qua trinh cOng tac:

o 1978 - 1979
o 1979 - 1984
o 1984 - 1987
o 1987 - 2002
o 2002 - nay

VIETABANK

Thanh vién Hoi dong quin tri
: Nam.

: 1957.

: Ca Chi.

: Viét Nam.

: Kinh.

: C Chi.

:020240648

: X4 Tan Thong H6i, Huyén Ci Chi - TP.HCM
: bai hoc.

: Kinh t€ ngoai thuong.

:K& toan tdng hgp tram xing diu so 10.

:Phé phong k€ toan Cty VAt tu tdng hgp Cl Chi.
:Phé Gidm d6c Cty vat tu tong hdp Ci Chi.
:Gidm ddc Cty Thuong mai Ci Chi.

:Chi tich HPQT kiém Tdng giam ddc Cty CP PT — PTCN
— TM Cu chi.

Chitc vu cong tdc hién nay: Thanh vién Hoi ddng quan tri Ngan hang Viét A.

Hanh vi vi pham phap luit: Khong.

Quyén 1¢i mau thudn v6i 1gi ich Ngan hang: Khong.

S& ¢6 phian nim giit (d€n 30/06/2010 ):

0 c6 phan

S& lugng c6 phan ciia nhitng ngudi lién quan (d&€n 30/06/2010):
o Cty CP PAu tu phit trién CN - TM Ct chi: 7.983.480 cd phan.

o Vg Lam Thi Thu Huong nim giit : 38.516 c6 phin.

Cédc khodn ng d6i v6i Ngan hang: khong.

f. Ong NGUYEN VAN THANH

Gidi tinh
Nam sinh

Ndi sinh

Thanh vién Hoi dong quan tri
: Nam.

: 1932.

: Hoa Vang — ba Néng.
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+

Qudc tich : Viét Nam.

Dan tdc : Kinh..

Qué qudn : Pa Néng

S6 CMND: :200081881

bia chi thudng trd : 84 Triéu Nt Vuong, Ba Ning.
Trinh d6 van héa 2 12/12

Trinh d§ chuyén mon:

Qua4 trinh cOng tac:

o 1976 — d€n nay :Gidm doc Xinghiép Pa Thanh

Chtic vu cong tic hién nay: Thanh vién Hoi ddng quan tri Ngan hang Viét A,
Hanh vi vi pham phdp ludt: Khong

Quyén 1gi mau thudn v6i 1gi ich Ngan hang: Khong

S& lugng c6 phdn nim giit d€n 30/06/2010: 255.003 c6 phan.

S& lugng c6 phin cia nhitng ngudi lién quan (d&€n 30/06/2010):

o Con :Nguyé&n Thi Thuc Nhi :10,962 c6 phan.

C4c khodn ng d6i v6i Ngan hang: khong.

BAN KIEM SOAT.
g. Ba VO THY YEN NHI Truéng Ban ki€m soat
+ Giéi tinh :Nr.
+ Néam sinh :1966.
+ Noi sinh : Qui Nhon.
+ Qudc tich : Viét Nam.
+ Dan tdc : Kinh.
+ Qué qudn : Khanh Hoa.
+ S6 CMND: :023149488
+ bia chi thudng trd : 347 Cach mang thang 8, P.13, Q.10, TP.HCM.
+ Trinh @6 vin héa :Pai hoc.

Trinh d6 chuyén mdn :Pai hoc Kinh t&€ TP.HCM,- Nganh Ngin hang
Qua trinh cong tic

o 1994 - 1998 :K& todn chi nhdnh Cty LAm vién — B qudc phong.

Trang 56/81



BAN CAO BACH 2010 VIETABANK

o 1998 — 2001 : K& todn trudng chi nhdnh Cty LAm vién — B qudc phong
o 2001 - 2003 : Trudng Ban ki€m soat Cty Tai chdnh Sai gon SFC.
o 2003 — nay : Trudng Ban ki€m sodt Ngin hang Viét A.

+ Chtc vu cong tdc hién nay: Trudng Ban ki€m soat Ngan hang Viét A.
+ Hanh vi vi pham phdp ludt: Khong.

+ Quyén I¢i mau thuin vdéi 1gi ich Ngan hang: Khong.

+ SO0 lugng cd phan nim gitt (d&€n 30/06/2010): 89.614 cd phan.

+ S8 lugng c6 phin cla nhitng ngudi lién quan: Khong.

+  Céc khodn ng d6i v6i Ngan hang: khong.

h. Ba TR[&N THI TUNG CHI Thanh vién Ban ki€m sodit
+ Giébi tinh ‘N.

+ Néam sinh :1963.

+ Noi sinh : Gia DPinh.

+ Qudc tich : Viét Nam.

+ Dan tdc : Kinh.

+ Qué quéin : Tién Giang.

+ S6 CMND: :020728176

+ Dia chi thudng trd : 618/B16 X6 Vi€t Nghé Tinh,P25, Binh Thanh TP.HCM.
+ Trinh @6 vin hda :Pai hoc.

+ Trinh @ chuyén moén :Tai chinh — tin dung.

+ Qua trinh cong tac

o 1989 - 1999 : K& todn ngan hang Nam A.

o 2000 - 2004 : Ki€m tra vién phong kiém tra ndi bd Ngan hang Nam A.

o 2004 - 2005 : K€ t9én truéng chi nhanh Lac Long Quin - ngdn hang
Viét A.

o 2005 - 2006 : Ph6 phong tin dung - Ngin hang Viét A.

o 2006 — nay : Ph6 phong k& todn tai chinh - Ngin hang Viét A.

+ Chtc vu cong tdc hién nay:
+ Hanh vi vi pham phdp luat: Khong.

+ Quyén 1¢i mau thudn v6i 1gi ich ngan hang: Khong
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+

+

+

S& lugng ¢ phadn nim giit (d€n 30/06/2010): 13.297 ¢b phan.
Céc khodn ng d6i v6i Ngan hang: khong.

i. Ba BUI THI HOAI TRANG Thanh vién Ban kiém so4it
Gidi tinh :N.

Nédm sinh :1967.

Noi sinh : Quang Ngai.

Quadc tich : Viét Nam.

Dan toc : Kinh.

Qué qudn : Quéng Ngai.

S6 CMND: : 212093428

bia chi thudng tra : C7/18M Pham Hung, xa Binh Hung, Binh Chéanh,
TP.HCM.

Trinh d§ van hda :Pai hoc.

Trinh d§ chuyén mon : Ngan hang.

Qua4 trinh cOng tac

o 1985-1988 : Hoc Trung cAp ngan hang IL.

o 1988 - 2003 : Cong tac tai Ngan hang cong thuong — chi nhanh Quéng
Ngai.

o 2004 - nay : Lam viéc tai ngan hang Viét A.

Chtic vu cong tdc hién nay: Quyén Trudng phong ki€m todn ndi bo.
Hanh vi vi pham phdp luat: Khong.

Quyén 1gi mau thuin véi 1gi ich ngdn hang: Khong

S& lugng c6 phan nim giit (d€n 30/06/2010): 6.860 c6 phan.

S& lugng cb phin clia nhitng ngudi lién quan: Khong.

C4c khodn ng d6i v6i Ngan hang: khong.

DANH SACH BAN TONG GIAM POC.

+

+

j. Ong PHAM DUY HUNG  Téng Giam doc
Gi6i tinh : Nam.
Nim sinh - 1953.
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+ Noi sinh : Quang Nam

+ Qudc tich : Viét Nam.

+ Dan tdc : Kinh.

+ Qué quédn : Ha Nam

+ SO CMND: : 020578748

+ bia chi thudng trd : 210 Piing Vin Ngit, Q.Phi Nhuan, TP H6 Chi Minh.
+ Trinh d6 vin héa : Pai hoc kinh t&

+ Trinh d¢ chuyén moén :

+ Qua trinh cOng téc:

o 1975-1990 : Can bo UBND quan 3 — TP.HCM.

o 1990 - 1994 : Ph6 TG NHTMCP bai Nam

o 1994 - 1995 : C4an b NHTMCP A Chau.

o 1995 -1997 : Trudng phong kinh doanh Cty XNK Tan Dinh.

o 1997 -2003 : Ph6 Téng gidm ddc Cty Tai chanh Sai Gon SFC.
o 2003 - 2006 : Ph6 Téng gidm ddc Ngan hang TMCP Viét A.

o 2007 - nay : Téng gidm d6c Ngan hang TMCP Viét A.

+ Chitc vu cong tdc hién nay: Téng Gidm d6c Ngan hang Viét A.
+ Hanh vi vi pham phdp luat: Khong.
+ Quyén 1¢i mau thudn v6i 1gi ich Ngan hang: Khong.
+ S8 lugng c6 phan nim giit (d€n ngay 30/06/2010): 248.788 c6 phan.
+ S& lugng c6 phin ciia nhitng ngudi lién quan:
o Vg:Lé Thi My Suong: 67.528 c& phan.
+ Cdc khodn ng doi véi Ngan hang: khong.

k. Ong PHAM NGOC PE Phé Téng giam déc
+ Gi6i tinh : Nam.
+ Néam sinh : 1958.
+ Noi sinh : Long An.
+ Qudc tich : Viét nam.
+ Dan tdc : Kinh.
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+ Qué quédn : Long An.

+ S6 CMND: :023628876

+ Dia chi thudng trd : 245 Pao Duy Tu, P.7, Q. 10, TP. HCM.
+ Trinh @6 vin héa : Pai hoc.

+ Trinh d@6 chuyén mén : C nhan ludt, C& nhian su pham.

+ Qua trinh cong tic

o 1977-1992 :Gido vién, Ph6é Hiéu trudng, Hiéu trudng, Phé trudng
phong gido duc quén 3.

o 1993 - 1996 : Ph6 Trudng phong, Truéng phong TC-HC Cty vang bac
da quy TP - SJC

o 1996 — 1998 :Phé Téng gidam doc th I Cty lién doanh SX bing tir Sai
gon.

o 1998 — 2004 : Trudng phong TC-HC Cty vang bac dd quy TP — SJIC

o 2004 - 2006 : Truéng phong Nhan sy Ngan hang TMCP Viét A.

o 2007 — nay : Phé t6ng Gidm d6c Ngan hang TMCP Viét A..

+ Chtic vu cong tdc hién nay: Phé Téng Gidm d6c Ngin hang Viét A.
+ Hanh vi vi pham phdp ludt: Khong.
+ Quyén 1¢i mau thudn véi 1gi ich Ngan hang: Khong.
+  S& lugng ¢ phi€u sd hitu (d&€n ngay 30/06/2010): 43.908 c& phan.
+ S& lugng c6 phin ciia nhitng ngudi lién quan (d&€n 30/06/2010):

o Vg: Pham Thi Hong Nghi: nim gitt 27.524 ¢6 phan.

+ Céc khodn ng d6i v6i Ngan hang: khong.

. Ba NGUYEN NHON MAILY Phé Téng giam doc
+ Giéi tinh N
+ Néam sinh : 1975.
+ Nodi sinh :Sai Gon.
+ Qudc tich :My.
+ Dan tdc : Kinh.
+ Qué quédn : Sai gon
+ S6 CMND: -
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bia chi thudng tra
Trinh do vdn héa

Trinh d6 chuyén mon
USA.

Qua trinh cong tic

o 1997 - 2006

o 2007 - nay

VIETABANK

: 11224 Crestwood Drive S.seattle, WA 98178, USA
: Pai hoc.

:Ctd nhan quan tri kinh doanh Pai hoc Centrel Washington,

:Truéng chi nhinh Key Bank — National Association,

Washington, USA

:Ph6 Téng gidm doc Ngan hang Viét A.

Chitc vu cong tic hién nay: Phé Téng gidm d6c Ngin hang Viét A.

Hanh vi vi pham phép luit: Khong

Quyén 1gi mau thudn v6i 1gi ich Ngan hang: Khong
S& lugng c6 phi€u sd hitu (tinh d&€n 30/06/2010): 2,200 cp.

S& lugng cb phin clia nhitng ngudi lién quan: khong
o Chdng Nguyén Kién Phi Huing: 107.440 c& phan.

Céc khodn ng d6i véi Ngan hang: khong.

m. Ong NGUYEN QUY HUNG

Gidi tinh

Nédm sinh

Nodi sinh

Qudc tich

Dan tdc

Qué quédn

S6 CMND:

bia chi thudng trd
Trinh d§ vdan héa
Trinh d6 chuyén moén

Qua trinh cong tic

o 1984 — 1987
o 1987 -1991
o 1992 - 1993

Phé Tong giam doc

: Nam.

: 1959

: Sai Gon

: Viét Nam.

: Kinh.

: Ha Tay.

:020588712

: 372/3E Dbién Bién Phi, P17, Binh Thanh, TP.HCM.
: Pai hoc.

: Kinh t&€ thuong nghiép.

:TP.KH-KD Cty thyc phdm.
:CB kinh doanh Cty Thudng nghiép tdng hgp.
:Trg 1y Gidm d6c Cty TNHH Nam long.
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o 1993 - 1994
o 1995 - 1997
o 1997 - 1999
o 2000

o 2002 - 2003
o 2003 - 2004
o 2004 - 2007
o 2008 — nay:

VIETABANK

:Trg 1y dao tao chuong trinh qudc t& cong dong chau Au.
:Giam doc dau tw Ngan hang Pong A.

: CB chuong trinh thAm dinh DA — PSQ Pan mach.

: Quan doc du 4n cdi cach hanh chdnh.

: Trg 1y gidm ddc Seamec Retrac

: Ph6 gidm ddc chi nhanh VP Bank.

: TP Pau tu — lién doanh Ngan hang TMCP Viét A.

: Phé Téng gidm dc Ngan haing TMCP Viét A.

Chitc vu cong tic hién nay: Phé Tdng Gidm d6c Ngin hang Viét A.

Hanh vi vi pham phdp ludt: Khong.

Quyén 1gi mau thudn véi 1gi ich Ngan hang: Khong.

S& lugng c6 phi€u sd hitu (d&€n ngay 30/06/2010):

0 c6 phan.

S& lugng c6 phin ciia nhitng ngudi lién quan (d€n 30/06/2010): khong.

Céc khodn ng d6i v6i Ngan hang: khong.

n. Ong VO VAN KHANG

Gidi tinh

Nédm sinh

Ndi sinh

Qudc tich

Dan tdc

Qué quédn

S6 CMND:

bia chi thudng tra
Trinh d6 van héa
Trinh d§ chuyén mon
Qua trinh cong tic
o 2004

o 2004 - 2007

Phé Téng giam doc

: Nam.

: 1971

: Hoa Binh

: Viét Nam.

: Kinh.

: Gia Lai

1230427478

: 40 dudng 2, KP3, Thio Pién, Q2, TP.HCM
: Tién si.

: Bdo mat va an toan thong tin
: Chuyén vién s KHCN TP.HCM

: Quyén TP - S& Buu chinh vién thong.
: Phé trudng khoa PH.CNTT — PH Qudc gia TP.HCM.
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o 11/2007 — nay : Phé T6ng Giam d6c Ngan hang TMCP Viét A..

Chirc vu cong tdc hién nay: Phé Téng Gidm doc Ngan hang Viét A.

Hanh vi vi pham phdp ludt: Khong.

Quyén Igi mau thuiin véi 1gi ich Ngan hang: Khong.
S& lugng cd phi€u s hitu (d€n ngay 30/06/2010): 89.563 c& phan.

S& lugng cb phan clia nhitng ngudi lién quan (d&€n 30/06/2010): khdng

C4c khodn ng d6i v6i Ngan hang: khong.

o. Ba NGUYEN THI THU HANH
- Nir.

: 1970

: Hai Phong

Gidi tinh

N&m sinh

Ndi sinh

Qudc tich

Dan tdc

Qué quén

S6 CMND:

bia chi thudng trd
Trinh d6 van héa
Trinh d6 chuyén mon

Qua trinh cOng tic

o 1992 - 2003
o 2003 - 2005
o 2005 - 2006
o 2007

o 2008 — nay

Phé Tong giam ddc

: Viét Nam.
: Kinh.

: Quang Binh

: 023669029

: 135/1/84 Nguyén Hitu Canh, P22, Binh Thanh, TP.HCM
: bai hoc.

: Kinh t&.

: Phé phong thanh todn qudc t€ Ngan hang TMCP Hang
hai.

: Trudng phong thanh todn qudc t€ Ngan hang TMCP Sai
Gon.

:Ph6 gidm d6c s& giao dich Ngan hang TMCP Sai Gon.

: Trudng phong Thanh todn qudc t&€ Ngan hang Viét A

: Phé t6ng Gidm d6c Ngan hang TMCP Viét A..

Chtic vu cong tic hién nay: Phé Tdng Gidm d6c Ngan hang Viét A.

Hanh vi vi pham phdp ludt: Khong.

Quyén 1gi mau thudn v6i 1gi ich Ngan hang: Khong.
S& lugng c6 phi€u sd hitu (d€n ngay 30/06/2010): 15.810 cb phan.
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S& lugng cb phin clia nhitng ngudi lién quan (d&€n 30/06/2010): khong

+

+ Céc khodn ng d6i v6i Ngan hang: khong.

p. Ong BUI TRUNG DUNG Phé Téng giam doc
+ Gidi tinh : Nam.
+ Néam sinh : 1972,
+ Noi sinh : Ha no1
+  Qudc tich : Viét Nam.
+ Dan tdc : Kinh.
+ Qué quédn : Ha Noi.
+ S6 CMND: : 025004305
+ bia chi thudng trd : AB4-11 M§ Khang, Phi M§ Hung, Quan 7, TP.HCM.
+ Trinh @6 vian héa : Pai hoc.

+ Trinh d6 chuyén mén : C nhin thuong mai.

+ Qua trinh cOng tac:

o 1995 -1996 : Chuyén vién thdm dinh Phong du 4n Hoi sé
Techcombank.

o 1996 — 1998 : Ph6 phong du 4n Hoi sG Techcombank.

o 1998 — 2000 : Gidm doc Techcombank. — Chi nhdnh Pa Néng.

o 2000 - 2004 : Gidm d6c Techcombank — chi nhanh TP.HCM.

o 2004 - 2005 : Ph6 Giam doc S& giao dich ACB.

o 2005 - 2007 : Phé Téng Gidm doc SeABank.

o 2007 — 2008 : Tong Gidm ddc SeABank.

o 2/2008 — 03/2010 : Trudng nhém tdi lap Ngin hang Viét Hoa.

o 04/2010 : Ph6 Téng gidm ddc VietABank.

+ Chtic vu cong tic hién nay: Phé Téng Gidm d6c Ngan hiang Viét A.
+ Hanh vi vi pham phdp luit: Khong.

+ Quyén 1¢i mau thudn véi 1gi ich cong ty: Khong.

+ S8 lugng c6 phi€u s hitu (d&€n ngay 30/06/2010): 0 ¢§ phan.

+ S8 lugng c6 phan clia nhitng ngudi lién quan: khong

+  C4c khodn ng d6i v6i ngan hang: khong.
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q. Ong PHAM DUY HIEU

Gidi tinh

N&m sinh

Ndi sinh

Qudc tich

Dan tdc

Qué quén

S6 CMND:

bia chi thudng trd

Binh Thanh TP.HCM.

Trinh d§ vdan héa
Trinh d6 chuyén moén

Qua trinh cOng téc:

o 2000 - 2007
o 2007 - 2008
o 2008 — 2009

o 2009 - 3/2010
o 04/2010

VIETABANK

Phé Téng giam ddc

: Nam.

: 1978.

: Hai phong

: Viét Nam.

: Kinh.

: Hai phong.

: 030979109

: P20, tﬁng 9, C/c Ctu Long, 351/31 No Trang Long, P13,

: Thac s§.

: Ngan hang - Tai chinh.

: Phé Gidm ddc chi nhdanh TP.HCM - Cong ty cho thué tai
chinh Vietcombank.

: Giam ddc diéu hanh Vin phong TP.HCM — Cty CP chitng
khodn Vincom.

: Ph6 T6éng Gidm ddc phu trach tai chinh. — Cty CP nhua
Ngoc Nghia.

: Thanh vién HDQT Cty CP ching khodn VNDirect.
: Ph6 Téng Gidm déc Ngan hang Viét A..

Chtic vu cong tic hién nay: Phé Tdng Gidm d6c Ngan hang Viét A.

Hanh vi vi pham phdp ludt: Khong.

Quyén I¢gi mau thuin vdi I¢i ich cong ty: Khong.

S& lugng c6 phi€u sd hitu (d€n ngay 30/06/2010): 0 ¢ phan.

S& lugng cb phin clia nhitng ngudi lién quan: khong

Cé4c khodn ng d6i v6i ngan hang: khong.

r. Ba HUYNH PHUONG THAO

Gi6i tinh

Nam sinh

K¢& todn truéng
:NU
: 1967.
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+

+

Noai sinh
Qudc tich
Dan tdc
Qué quédn
S6 CMND:

bia chi thudng trd

VIETABANK

:Sai Gon.

:Viét Nam

: Kinh.

: Sai Gon

: 022649318

: 21 CT Tam Pdo, cu x4 Bic H3i, P15, Quan 10.

S6 dién thoai co quan :

Trinh d6 van héa
Trinh d6 chuyén mon

Qua trinh cong tac

o 1988 -1992
o 1992 - 1996
o 1996 — 2002
o 2002 - 2004
o 2005 - nay

: bai hoc.

: Tai chinh k& todn , LuAt.

:Nhan vién k& todn HTX tin dung An Dong

: K€ todn trudng kiém Gidm doc chi nhdnh An Pong., Phé
gidm d6c chi nhdnh Binh tdy — NH Nam A.

: Ph6 phong k& todn, Trudng phong k€ todn; Ki€m sodt
vién; Trudng phong giao dich quin 10 — NH Nam A.

: Ph6é phong ki€m sodt noi bd; Trudng phong k& todan NH
Nam A.

:K& todn trudng Ngan hang Viét A.

Chtic vu cong tic hién nay: K& todn trudng Ngan hang Viét A.

Hanh vi vi pham phédp luat: Khong

Quyén 1¢i mau thuin véi 1gi ich Ngan hang: Khong
S& lugng cb phi€u s& hitu (tinh d&n 30/06/2010): 26.620 c¢& phan.

Céc khodn ng d6i véi Ngan hang: khong.

13. TAI SAN
Nhitng tai sdn thudc sd hitu ciia VietABank:

DVT: triéu dong

Tru s& lam viéc 90.723 84.530
M4y méc thiét bi 68.901 55.935
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Phuong tién vén tai 28.558 21.939
Tai sdn ¢ dinh khéc 8.959 6.487
Téng cong 197.141 168.891

14. KE HOA CH LOI NHUAN VA €O TUC 2010:
14.1. Bang cac chi tiéu k& hoach kinh doanh niam 2010

1 Von diéu 1é
- K& hoach d&n 31/12/2010 3.000 ty 98%
2 Tdng tai sin 23.000 ty 45%
3 | Téng sd du huy dong 17.975 ty 66%
4 | Téng du ng cho vay 15.110 ty 25%
5 | Ty 1é no xau trén tdng du ng <2%
6 | Téng thu nhap 1.904 ty 35%
Trong d6:
+ Thu tir hoat dong tin dung 1411ty 41%
+ Thu tir Pau tu & KD chiing 135ty 11%
khodn
+ Thu tr KD ngoai t€ — vang 250 ty 399
+ Thu dich vu ngén hang 84 ty 211%
7 | T6éng chi phi 1.406 ty 23%
Trong do:
+ Trd 1di von huy dong 806 ty 21%
+ Chi di€u hanh céng vu 39,32 ty 4%
+ Chi nhan vién 157,69 ty 55%
8 Lgi nhuin trudc thué 498 ty 82 %
9 | Tylé cd titc 15%/mam 25 %
10 | Mang lu6i hoat dong 78 di€ém + 11 diém
Ghi chu:

* Ndm 2010, Ngén hang ky vong vao su hoi phuc ciia nén kinh t& vi mé cho nén da ddt
ra cdc chi tiéu kinh doanh kha quan hon ndm 2009. Trén co s& ciia viéc mé rong mang
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ludi hoat ddng, qudn Iy chdt ché cdc chi phi, phdt trién nhiéu sdn phdm mdi ddp ving
nhu cdu ciia khdch hang, Ngdn hang da tu tin ddt k& hoach lgi nhudn ndm 2010 ting
truong 82% so vai ndm 2009.

14.2. C4c bién phap thuc hién k& hoach kinh doanh nim 2010
Trong ndm 2010, VietABank hoat dong kinh doanh xoay quanh 3 muc ti€u chinh:

—+

Ting trudng bén virng.
Kié€m sodt rii ro tdt &€ ddm bio an toan.
Duy tri cd c4u tai chinh Ianh manh va t8i da héa 1gi nhuén .

Pé€ thyc hién cdc muc tiéu trén, VietABank di xdy dung cdc bién phdp thuc hién

sau:

a. Ting cudng cdng tdc quan tri di€u hanh, quan tri rdi ro:

TAp trung toan Iyc vao viéc ting trudng von diéu 1& dat mic tdi thi€u theo
quy dinh ctia Chinh phti (3.000 ty dong) vao cudi nim 2010.

T4i co ciu t6 chiic theo dinh hudng hudng phat tri€n cd vé chiéu rong 1in
chiéu siu, ddp @ng tdi da cdc nhu ciu ctia khach hang. X4y dung chién lugc
canh tranh bing sy chuyén nghiép héa phuong thitc phuc vu va ng dung
manh mé& CNTT, tao st chuyén bié€n tich cyc vé chit lugng quan tri.

Tao moi diéu kién thuan Idi cho cdc doanh nghiép ti€p cin ngudn von tin
dung ngin hang va phdi hop cung cip cic sdn pham, dich vu, tién ich tién
ti€n, da dang.

biéu hanh hoat dong trén c¢d s can d6i ngudn vdn va tudn thd nhitng quy
dinh vé ty 1& an toan trong cdc mit hoat dong.

Ting cudng hoat dong quan tri rdi ro nhim ki€m sodt va han ché t3i da
nhitng rdi ro c6 thé xdy ra cho hoat dong ngin hang d€ c6 dudc su phat
tri€n bén vitng va &n dinh. Cu thé:

+ XAy dung chién lugc quan tri rdi ro phu hdp cho tirng thoi ky
nhim quédn tri t6t nhat tai sdn va ngudn von cda ngin hang dé
hoat dong kinh doanh dugc an toan va dat hiéu qua cao.

+ Kiém sodt va duy tri cic hé sd an toan von va cdc chuidn muc an
toan theo quy dinh cia NHNN va tién din t6i cdc chuidn muc
quoc té.

+ Hoan thién va dua vao hoat dong hé thong chdm di€m tin dung tu
dong.

+ Hoan thién cdc Quy ch€, quy trinh, hudng dan lam cd s cho viéc
thuc hién va ki€m sodt tit c cac hoat dong clia ngin hiang dudc
on dinh, an toan va hiéu qua.
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+ Phat huy tinh chd ddng, linh hoat ctia cdc don vi kinh doanh va
ting cudng hd trd cho cdc don vi truc thudc dé tao ra sy phdt trién
ddng déu trong toan hé thong.

+ Nang cao ning luc quan ly rdi ro cta cac don vi ¢ s§, ddm bao
hoat dong kinh doanh an toan va hiéu qua.

b. PAiu tu phét trién cong nghé, 1am nén tadng cho sy phat trién:

- DPua hé thong Core Banking méi di vao hoat dong, lam nén tdng cho sy
phdt trién cdc sdn phdm, dich vu, tién ich tién ti€n, da dang dé phuc vu
khach hang. Hién dai héa hé thong giao dich, phat trién thuong mai dién ti
va dich vu ngin hang; dua cdc sdn phdm, dich vu tich hdp vao hé thong
cong nghé thong tin d€ gia ting tién ich cho khdch hang va ning cao ngudn
thu dich vu cho Ngéin hang.

- Ph4t trién md hinh quan 1y ngdn hang hién dai, theo huéng tu ddong hda
toan bo hé thdng, ddi mdi quy trinh, thi tuc va phuong thifc hoat dong phu
hdp vdi thong 1€ va cdc chudn muc quic té.

- Nang cip mang ludi, cd s& ha ting cong nghé thong tin va 4p dung cic gidi
phdp cdng nghé dot pha trong ti€n trinh phat trién cdc dich vu ngan hang
dién t, tao ra cdc dich vu tai chinh ¢6 d6 an toan va bdo mat cao.

- Theo k& hoach, Ngin hiang sé dau tu 78,92 ti ddng d€ mua sim trang thiét
bi cong nghé thong tin trong ndm 2010 .

c¢. Phit tri€n cdc hoat dong nghiép vu, md rong thi phan:
% Vé huy dong:

- P4y manh cong tic nghién cttu, trién khai cdc sdn phdm huy dong mdi
nhiim duy tri khdch hang hién hitu ddng thdi thu hiit khach hang méi. Pong
thdi xay dung sdn phdm vé huy dong, thanh todn theo tirng nhém d6i tugng
khach hang; chi trong phét trién cdc sdn phdm, dich vu mdi c6 tinh dot phd
va sdng tao, khai thdc cdc ngudn von gid ré...

- Thuc hién cdc chinh sach linh hoat vé 14i sudt, dua ra cdc chuong trinh sdn
phdm da dang, linh hoat, kip thdi, d8i mdi phong cdch giao dich, rit ngin
thdi gian thyc hién d6i véi mot giao dich...

- Tiép tuc cin ddi lai ngudn vdn va st dung von trén thi trudng 1, tich cuc
phat trién cdc mSi quan hé md rong cic hoat dong khai thac kinh doanh
von trén thi trudng 2, ludn ludn bdo ddm kha ning thanh khodn clia Ngin
hang.

- Chi tiéu k& hoach vé s6 du huy dong nim 2010 1a 17.975 ty dong ting 66%
so v6i nam 2009.

% Vé tin dung:
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- XAy dung co ciu cho vay hgp 1y, tap trung von tin dung cho linh vuc sdn
xudt, kinh doanh thuong mai,dich vu va tiéu dung c4 nhin, ho gia dinh.

- Tap trung ting trudng tin dung gin lién véi ki€m soat chat lugng tin dung ,
ddm bdo viéc cho vay theo ding quy dinh da dugc dé ra. Thuc hién chinh
sach uu dai doi vdi khach hang truyén thong; xay dung chinh sdch 14i suit
cho vay, hinh thitc cho vay da dang d€ thu hit thém lugng khach hang méi.
Giam thiéu t5i da thdi gian gidi quy&t hd so.

- Nang cao chdt lugng thim dinh tin dung. Trién khai chuong trinh chim
di€m, x&p hang tin dung noi bd, hoan thién hé thong quan 1y rii ro, ting
cudng gidm sit ng va xi 1y kip thdi cdc bi€u hién phat sinh ng xau. Tich
cuc gidi quyé&t thu hdi ng xau, 13i qué han.

- Lién tuc tii dao tao, nang cao pham chat, trinh dd cdn bo tin dung va xay
dung quy dinh, bién phdp x{ 1y trong trudng hgp cdn bd tin dung dé nd xau
phdt sinh. Thudng xuyén ki€m tra viéc tudn thii quy ché&, quy trinh cho vay,
quy trinh dinh gi4 tai sdn bdo ddm va cdng tdc nim bit thong tin khdch
hang vay von tin dung, khong d€ nd x4u phat sinh.

- Thuc hién phuc vu khdch hiang tron géi, ting cudng ban chéo san phdm.

- Ra sodt va chuyén ddi co ciu tin dung theo huéng tip trung von cho cic dy
4n c6 hiéu qud thudc linh vuc sdn xuat, xudt khiu, nong nghiép, cho vay
cdc doanh nghiép nhé va vira.

- Chi tiéu k& hoach vé du ng cho vay nim 2010 la 15.110 ty dong ting 25%
so v&i ndm 2009.

% Vé ddu tw, kinh doanh chitng khodn:

- Ra sodt, d4anh gi4 lai cdc khodn diu tu va kinh doanh chitng khodn. Thyc
hién nghiém tiic cdc gidi phdp phong ngira rii ro va ti€p tuc xem xét dau tu
trong han mitc von cho phép.

- Tham gia gép von thanh 1ap ngay tir ddu d6i v6i mot sd nganh cb trién
vong nhu niing lugng, y t&€, khodng san...

- Chuyén ddi linh hoat mot s& khodn dau tu dai han sang kinh doanh nhim
tdng thu nhap cho ngin hang.

- P4y nhanh ti€n d6 thanh lap cdc don vi tryc thudc, kinh doanh diu tu duéi
nhiéu hinh thifc, nghién cttu mua lai cdc quy dau tu, cong ty chitng khodn,..
da hoat dong dé€ s6m dua vao van hanh, khai thdc.

- Chi tiéu k& hoach vé thu nhap tir Pau tuv & KD chitng khodn nim 2010 1a
135 ty dong ting 11% so vdi nam 2009.

% Vé thanh todn quéc té:
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Tap trung ti€p thi sdn phim dich vu thanh todn qudc t€ va ban chéo cdc sin
phdm khéc vio cdc linh vuc xui't nhap khau nong 1am thiy san, dich vu,.... Tich
cuc phoi hgp véi Phong Khiach hang Doanh nghiép trong viéc thu hiit khdch
hang vé giao dich v6i VietABank nhiim ting doanh s& hoat dong va ting thu
nhip cho ngdn hang.

R/
*

Vé kinh doanh vang -ngoai hoi:

Khai thdc mdi quan hé v6i ngudn khdch hang truyén thong va khach hang
tiém ning.

Nghién cttu phat tri€n cdc phan khic thi trudng méi, xdc dinh nhu ciu cida
khdch hang, thi€t 1dp m&i quan hé khach hang 6n dinh.

Tap trung kinh doanh vang vat chit, xdy dung mang Iugi kinh doanh vang
vat chat rong khdp d€n céc chi nhdnh VietABank tai cdac dia phuong.

Xay dung chinh sdch gid cd c6 tinh linh hoat, quy dinh cAp han mic ty
doanh cho nhan vién. Nghién ctfu phét trién cdc sdn phAm mdi ddp tng nhu
cau da dang cda khdach hang, nd luc tao sy khdc biét trong canh tranh so véi
cdc doi tha khéc.

Thudng xuyén cap nhat thong tin thi trudng trong nudc va th€ gidi (Reuteur,
Bloomberg,...) nim bit “thdi cd vang” va di€u hanh k& hoach kinh doanh
phu hgp.

d. M3 rong dich vu ngdn hang:

Tap trung cong tdc phat trién thé VIETABANK, dua thé thanh todn qudc t&
VietABank vao hoat dong, ting thém tién ich thé, ti€p thi trd lwong qua tai
khoan, mé rong mang ludi cd s§ chap nhan thé, chudn bi ot cho viéc trién
khai thé Duet.

Thanh 14p trung tAm dich vu khdch hing nhim ting cudng cong tdc phuc vu
khach hang, v6i muc tiéu phat trién thuong hiéu cla VietABank 13 “ngin
hang than thién va dudc khdch hang wa chudng nhat”.

P4y manh quing b4 tinh ning, tién ich vé thé Advance. X4y dung va phat
tri€n vé hé thdng merchant, khich hang va trién khai phdt hanh thé
Advance trong toan hé thong.

Tap trung diy manh dich vu kiéu hi, mé rong mang ludi dai 1y nhiim ting
ngudn thu ngoai té .

Ti€p tuc hoan thién va trién khai cdc sidn phim ngin hang dién t& nhu
MobileBanking, HomeBanking, InternetBanking ....

e. Phdt trién mang ludi:
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Hoan tit viéc xAy dung cdc tiéu chudn vé md Chi nhdnh va Phong giao
dich.
Ti€p tuc md rong mang ludi hoat dong theo huéng phii hgp vé6i yéu ciu va

tdc do ting trudng trong hoat dong, theo tiéu chi an toan trong quin 1y van
hanh hé thong. Phan didu d&€n 31/12/2010 dat 78 di€m hoat dong.

f. Ting cudng cong tic ki€m todn ndi bd:

Hoan thién quy trinh ki€m todn noi bd trén cd sé xdc dinh mic do rii ro
clia cdc nghiép vu nhim ngin ngita va phat hién kip thdi cdc sai st phat
sinh, gidm thi€u rii ro ddm bdo tinh an toan va hiéu qua cho hoat dong clia
ngan hang.

B& sung nhan sy ¢6 ning luc, trang bi ddy dd cdc phuong tién lam viéc cho
bd phin ki€m todn ndi bo .

Thuc hién nghiém chinh k&€ hoach ki€m todn noi bd hang nim va kip thdi
Xt 1y cdc vi pham, vuéng mic, sai st trong qud trinh ki€m todn nhim ddm
bdo cho hé thong hoat dong an toan va hiéu qua.

Clng c6 va hoan thién hé thong thong tin ndi bd quan tri ngan hang.

g. Cong tic quing b4 thuong hiéu va ti€p thi sin pham:

Chu trong cong tdc quang bd thuong hiéu trén cdc phudng tién thong tin dai
ching. Nang cip, phdt trién va khai thic t6t Website VietABank. Pua
thuong hiéu VietABank dé&n véi doanh nghiép va cong ching. Xay dung
chinh sich ti€p thi va chim séc khdch hang. Ting cudng ti€p thi sdn pham,
chuong trinh méi. TS chitc cdc sy kién, tham gia tai trg mot s§ Chuong trinh
mang tinh cong dong cao....

Tiang cudng nghién citu, phdt trién sdn ph&m mdi, da dang hod dich vu
ngin hang va ting cudng quan 1y quan hé khach hang.

Ti€n hanh ra sodt cdc sdn phadm hién c6, trién khai, phd bién va ddm bio
CBNV bd phan ti€p thi phii nim dugc ndi dung tirng sin phaim dé huéng
din, ti€p thi khdch hang.

h. Cong tic td chic, nhan sy va cong tdc khéc:

Tiép tuc tri€n khai thuc hién tdi cdu tric toan hang. Ra soat, diéu chinh, bo
sung cdc quy ché t§ chiic hoat dong, quy dinh chifc ning, nhiém vu va sip
x&p cdc Phong ban theo huéng chuyén mdn héa cho phut hgp va ting hiéu
qua cdng viéc.

Thanh 14p S& giao dich, Cong ty quan 1y quy, Cong ty quan 1y ng va khai
thdc tai san, Trung tAm phat hanh thé qudc t€...
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15.

16.

17.

Xay dyng co ché thu hiit nhan tai d€ c6 ngudn nhin lyc chit lugng cao.

Thudng xuyén dio tao va dio tao lai CBNV nhim ddp ng cdc yéu cau
cdng viéc. TS chiic cdc khod dao tao k§ ning va nghiép vu cho nhan vién
hién hitu, cdc khéa dao tao phat tri€n cip quin ly, cdc khod dao tao phuc
vu md hinh tdi ciu tric, ...

Thuyc hién dinh bién lao dong trén cd s& hgp 1y va hiéu quéa cho ting bod
phin ciia Ngin hang.

Tiép tuc cdi ti€n ché& dod luong, thudng d€ nang cao hiéu qua hoat dong cho
Ngin hang.

Ping ky giao dich c8 phi€u Ngan hang trén sin UPCOM theo quy dinh cta
UBCKNN.

Thuc hién viéc niém yét c¢d phi€u Ngin hang trén san Hose sau khi da
hoan tat viéc ting von di€u 1€ 1én 3.000 ty dong.

PANH GIA CUA TO CHUC TU VAN VE KE HOACH LGI NHUAN VA
cO TUC:

Véi tu cich 1a t6 chidc tv van chuyén nghiép, Cong ty C§ phan Chitng
kho4n Phuong Pong da ti€n hanh thu thap thdng tin, nghién citu phan tich
va dua ra nhitng danh gid va du bdo vé hoat dong kinh doanh clia Ngin
hang Viét A. N&u khong c6 nhitng bi€n dong bat thudng va bat khd khdng
tdc dong dé€n hoat dong kinh doanh clia doanh nghiép thi k& hoach 1gi
nhuian ma Ngin hiang dua ra 13 c6 tinh kh3 thi va Ngan hang c6 thé ddm
bdo dugc ty 1& chi trd ¢ tic hang nim nhu k& hoach.

Ching t6i ciing xin luu y ring cdc y ki€n nhan xét néu trén dugc dua ra
dudi géc dd danh gid clia mot t6 chiic tw vAn dua trén nhitng co s& thong tin
dudc thu thap cé chon loc va dya trén 1y thuyé&t vé tai chinh chiing khodn
ma khong ham y bdo ddm gi4 tri cia ching khodn ciing nhu tinh chic chin
clia nhitng s6 liéu dugc dy bdo. Nhan xét ndy chi mang tinh tham khdo véi
nha diu tu khi ty minh ra quyét dinh diu tu.

THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA
TO CHUC PHAT HANH: khong c6.

CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TGOI
VIETABANK MA CO THE ANH HUGNG PEN GIA CA CO PHIEU
CHAO BAN :

Theo Gidy chitng nhan chao bdn trdi phi€u ra cdng chiing s6 462/UBCK-

GCN do Uy ban chiing khodn nha nudc cap ngay 02 thdng 12 ndm 2009 thi
Ngin hang da phat hanh 161.106.800.000 ddng trdi phi€u chuyén ddi cho c6
dong hién hitu va nha diu tu trong nudc. Cu thé:
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- Loai trai phi€u: Trdi phi€u chuyén déi.

- Lai suat: 10%/ndm — tra 1i truéc.

- Ky han trdi phi€u: 12 thdng.

- Meénh gid: 100.000 déng/trdi phi€u

- Téng s6 trai phi€u chao ban: 1.611.068 trdi phi&u.

- Gid chao bdn : 100.000 dong/trdi phiéu.

- Hinh thic trdi phi€u: Trai phi€u dugc phat hanh dudi hinh thic chitng chi
ghi danh.

- Cédc quyén kém theo trdi phi€u: quyén chuyén ddi thanh c6 phi€u theo
t§ 16 d4 quy dinh .

- Trdi phi€u sé& dudc chuyén ddi thanh c6 phi€u vao ngay 05/03/2011.

Nhitng 4nh hudng vé quyén 1gi d6i véi cdc nha diu dang nim giit trdi phi€u

chuyén d6i ctia Ngin hang trong dgt chio ban c6 phi€u 1an nay: khong cé.

V.

CcO PHIEU CHAO BAN

1. Loai cé phi€u: Phd thong
2. Ménh gia: 10.000 dong.

3. Tong sé co phi€u dy kién chao bén :

3.1 Phat hanh méi 1.272.405.000.000 dong tuong duong 127.240.500 cd phan.

Trong doé:

+ Phdt hanh 261.088.290.000 dong tuong duong 26.108.829 ¢ phan cho cd
dong cii s& hitu von diéu 1é 1.631.801.830.000 dong. Ti 1é phdt hanh 1a 16%
trén sd c6 phan c¢d dong dang sd hitu (tuong duong vdi ty 1& ¢d dong sé hitu 25
¢S phan thi dudc mua 4 c6 phan). Ménh gid phat hanh 13 10.000 déng/cd phan.
S& ¢6 phan 18 (n€u c6) s& dugc 1am tron d&€n hang don vi theo nguyén tic lam
tron xudng d€ ddm bdo s6 lugng phat hanh thém khong vudt qui s& lugng cd
phan da xin phép phat hanh.

+ Phdt hanh 1.011.316.710.000 dong tuong duong 101.131.671 c6 phan cho nha
dau tu, ddi tdc trong nudc. Phuong thiic phdt hanh: thyc hién linh hoat theo
quyé&t dinh ctia HPQT (bédn thing truc ti€p va/hoic bdo lanh phdt hanh...) véi
gia khdi diém tir 10.000 ddng/cd phan trd 1én.

+ Thdi di€m thyc hién: ngay sau khi dugc Ngan hang Nha nu6c cAp phép va Uy
ban chiing khodn Nha nudc cip gidy chiing nhin ding ky chiao bdn c6 phi€u
(dy ki€n khodng quy 3+4/2010).

3.2 Pai hoi dong cé dong Gy quyén cho HPQT xem xét quyét dinh:

Nhiim tri€n khai hiéu qui viéc ting von diéu 1é phit hdp véi cdc yéu cau thuc
clia VietABank, phil hop véi cdc quy dinh cda Phdp luat, Piéu 1é VietABank va
ddm bdo quyén Idi clia c8 dong; ddng thdi tao diéu kién thuan Idi cho viéc thuc
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hién phuong 4n ting von diéu 1& nim 2010 dat k&t qua tot nhat, Pai hoi dong

c6 dong uy quyén toan bd cho HPQT:

Quyét dinh viéc b sung, chinh sita, hoan chinh cic ndi dung ctia phuong dn
ting von diéu 1& nim 2010; quyét dinh vé d6i tugng dugc tham gia mua co
phan; thdi di€m ban c6 phin, gid ban c¢d phan, sd lugng c¢d phan ban cho
titng d6i tugng cu thé, v/v..; va ky k&t cdc hgp ddng, vin ban lién quan viéc
phdt hanh va ban c6 phin cho cic nha dau tu, d6i tic trong va ngoai nudc
dé ting von diéu 1& trong nim 2010 .

Quyét dinh viéc phian phdi sd c6 phi€u con lai, khi hét thdi han ding ky va
ndp tién ma cic cd dong khdng mua hét cho cic d6i tugng khic véi gid toi
thi€u tir 10.000 ddng trd 1én.

Trudng hop titng nhém ddi tugng (cd dong cii, nha diu tw va ddi tdc trong
nudc, nha dau tr va d6i tdc nudc ngoii..) dude chio bian cd phan nhung
khong ding ky mua hét thi giao cho HPQT quyét dinh viéc chao bdn va
phudng thiic ban s& ¢d phan con lai cho cdc nha ddu tu va d6i tic khac dé
bdo ddm viéc ting von di 3.000 ty dong.

Uy quyén cho HPQT quyé€t dinh linh hoat phuong thitc ban c§ phan, k& c
viéc bdn chi dinh cho déi tdc trong nudc (thay cho viéc bdn ddu gid, chao
ban riéng 18...) d€ thuc hién tdt nhat cdc ndi dung phuong 4n phat hianh nay.

Gidi quyét cdc van dé phat sinh trong qué trinh chuyén ddi trdi phi€u thanh
c¢d phiéu.

Trudng hgp hét nim tai chinh chua thyc hién xong hodc chua cé vin bin
chap thuin viéc ting von diéu 1é do cdc co quan quan 1y Nha nu6c c6 thim
quyén chim xem xét, Pai hoi ddng c§ dong uy quyén cho Chi tich HPQT
trinh cdc c6 quan quan 1y Nha nudc c6 thAim quyén xin gia han thdi gian
thuc hién viéc ting von diéu 18.

4. Gia chao ban dy kién:

Chao ban cho ¢§ ddng hién hitu: v6i gia bing ménh gia (10.000 ddng/cp).

Chao bdn cho nha dau tu, d6i tic trong nudc: gid chao bin tdi thi€u tir
10.000 déng/ c¢d phan trd 1én. Do HPQT quyé&t dinh tiy thudc vao tinh hinh
thi trudng chitng khodn thdi di€m chao ban.

5. Phuong phap tinh gia c6 phiéu:

Tinh gi4 theo gid tri sd siach: VietABank stt dung phuong phdp theo cdng thitc

Von chd sé hitu

Gid tri sd sdch = IR
S6 c6 phan thudng dang luu hanh
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10.

Gid tri s sdch thdi di€ém 31/12/2009 1a

Gid tri s6 sach 1.782.841.505.677 dong _ 11.765 déng

mdi ¢8 phin 151.533.691 ¢8 phan

(Nguon: Bdo cdo tai chinh ndm 2009 da kiém todn ciia VietABank).

Phuong thitc phan phdi :

Ngan hang phat hanh tryc ti€p 26.108.829 c¢& phan cho CS déng hién hitu
vGi ty 1€ phdt hanh 1a 16%.

Ngin hang phdt hanh truc ti€p hodc thong qua bao lanh phat hanh
101.131.671 c¢6 phan cho nha diu tu, d6i tdc trong nudc quan tAim dén cd
phi€u va hoat dong kinh doanh ctia Ngin hang.

g0 o N 7 ~ yd A »
Thoi diém chao ban ¢6 phiéu ra cong ching:

Thyc hién ngay sau khi dugc Ngan hang Nha nudc ciAp phép va Uy ban ching
khodn Nha nuSc cip gidy chiing nhan ding ky chio bdn cd phi€u (dv ki€n quy
3+4/2010).

Thoi gian phan phdi ¢ phi€u : 30 ngay sau khi hoan tit viéc ding ky kinh
doanh tai S k& hoach dau tu TP.HCM.

Piing ky mua cd phi€u :

Thdi di€m chdt danh siach ¢d dong d€ thyc hién quyén: Thuc hién theo quy
dinh ctia UBCK Nha nu6c, HPQT sé& thong bdo chdt danh sich c6 dong dé
thuc hién quyén sau khi dugc Ngan haing Nha NuSc va UBCK Nha nudc cip
phép.

Thdi gian ding ky va nop tién mua c6 phan: du ki€n trong khodn thdi gian
20-30 ngay, k€ tir ngdy Hoi dong qudn tri gl thu thong bdo (theo dau buu
dién) dén cic cd dong theo phuong thitc gtii thu bdo ddm.

Trudng hgp cdc c6 dong hién hitu dugc chio bdn nhung khdng mua hoic
khong mua hét; Hoi ddng Quén tri s& quyét dinh chio ban s& c6 phan nay cho
cdc d6i tugng khdc nhung diéu kién chiao ban khong thuin 1di hon cd dong
hién hiru.

Céc c6 dong khong ndp dd tién ding thdi han qui dinh xem nhu tir chi mua
s6 c6 phan chua ndp tién. Hoi ddng Qudn tri c6 quyén xit 1y sd c¢d phan nay
theo nguyén tic néu trén.

Gidi han vé ty 1& nim giit d6i v6i ngudi nudc ngoai:

Hién tai VietABank chua c6 ¢§ dong nuSc ngoai, dgt phat hanh 1an nay chi phét
hanh cho ¢& ddng hién hitu, nha dau tu va ddi tic trong nudc cho nén vin ddm
bdo ty 1& nim git ddi véi ngudi nude ngoai.
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11.

12.

Céc han ché lién quan dé&n viéc chuyén nhugng:

C§8 dong sd hitu quyén mua cé thé chuyén nhugng quyén mua cd phan cia minh
cho ngudi khdc va chi dude chuyén nhugng mot 1an (khdng dugc chuyén nhugng
lai cho ngudi thit ba). Thia tuc chuyén nhudng quyén mua dugc thuc hién theo quy
dinh ctia Hoi dong quan tri .

Ciéc loai thu€ cé lién quan: (thu€ thu nhip va cidc thué€ khdc lién quan dén c6
phi€u chao bdn): khong cé.

Thu€ thu nhap c4 nhin lién quan d€n chitng khodn: Theo quy dinh tai Khodn 3.b,
Khoén 4.b, Khodn 9 Khodn 10 Piéu 3 Luat Thu€ thu nhdp c4 nhan, thu nhap tir cd
ttic, chuyén nhugng chitng khodn, nhin thira k&, qua ting 13 ching khodn thudc
thu nhap chiu thu€ thu nhap cd nhan.

D3&i vé6i thu nhap tir c6 titc: Theo Quy dinh Khodn 1 Piéu 7 Thong tu 62/2009/TT-
BTC ngay 27/03/2009 huéng din sita d6i Thong tw 84/2008/TT-BTC ciia Bo Tai
chinh huéng din thi hanh mot s diéu clia Luit thu€ thu nhap c4 nhin va huéng
din thi hanh Nghi dinh 100/2008/NP-CP ctia Chinh pht vé viéc quy dinh chi tiét
mot s6 Piéu cia Luat thué thu nhip cd nhian: C4 nhan nhin c6 tic bing cd phi€u
hoic nhin c6 phi€u thudng chua phdi ndp thu€ thu nhap c4 nhan khi nhan cé
phi€u. Khi chuyé&n nhugng c¢§ phi€u, c4 nhan phdi ndp thué thu nhap c4 nhan dsi
vdi hoat dong chuyén nhuong chitng khodn va thu nhap tir ddu tu von.

Cin ctf x4c dinh s§ thu€ thu nhip c4 nhin phdi ndp 1a gid thuc t€ tai thdi diém
chuyén nhuong va thué€ sudt thu€ thu nhip cd nhin d6i v6i thu nhap tir chuyén
nhugng chirng khodn.

P6i v6i thu nhdp tir chuyén nhugng ching khodn: Khodn 1 Piéu 16 Nghi dinh
100/2008/NP-CP ctia Chinh pht vé viéc quy dinh chi ti€t mot s6 Diéu clia Luat
thu€ thu nhip cd nhin, thu nhdp tinh thu€ tir chuyén nhugng ching khodn bao
gdm ca chuyén nhugng quyén mua cd phi€u, thu nhip dudc xdc dinh bing gia
bdn chitng khodn trir (-) gid mua, cdc chi phi lién quan d&n viéc chuyén nhugng
ching khodn.

Theo Khodn 2 Piéu 17 Nghi dinh 100, Thu€ suit 4p dung 1a 20% trén tong thu
nhap tinh thu€ ¢4 nim hoic 0,1% trén gid chuyén nhugng chitng khoén tirng 1an.
DP6i v6i nha diu tu cd nhan khong thudng trd tai Viét Nam thi thué suat 4p dung
12 0,1% trén tirng 1an chuyén nhugng.

D6i véi thita k&€ qua ting 13 chitng khodn: Theo quy dinh tai Khodn 1.4 Diéu 7
Muc II Thong tu 84/2008/TT-BTC, thu nhap dé tinh thu€ ching khodn 1a gid tri
chitng khodn tai thdi di€ém chuyén quyén s& hitu. Theo Quy dinh tai Khodn 2 Piéu
7 Thong tu 84/2008/TT-BTC thi thué suit 4p dung 1a 10%.
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Thué thu nhap doanh nghiép lién quan d&n chiing khoan: Theo Quy dinh tai Piém
1.2 Phan E Thong tu 130/2008/TT-BTC ngay 26/12/2008 huéng din thi hanh mot
s6 diéu ctia Luat thu€ thu nhap doanh nghiép va huéng din thi hanh Nghi dinh s&
124/2008/NP-CP ngay 11/12/2008 quy dinh chi ti€t mot s& diéu ctia Luat thué thu
nhap doanh nghiép, Thu nhip tifr chuyén nhugng chitng khodn ctia doanh nghiép
la thu nhdp c6 dugc tur viéc chuyén nhuong mot phan hodc toan bd sd chitng
khodn clia doanh nghiép da tham gia diu tu chitng khodn cho mdt hoic nhiéu t8
chitc cd nhan khéc.

Thu nhip tinh thu€ tir chuyén nhuogng chiing khoan trong ky dugc xdc dinh bing
gi4 ban chitng khodn trir (-) gid mua chitng khodn chuyén nhuong, trir (-) cic chi
phi lién quan dé&n viéc chuyén nhugng.
Piém 2.2 Thong tu 130/2008/TT-BTC thu€ sut thu€ thu nhiap doanh nghiép ddi
vdi chuyén nhugng chiing khodn 1a 25%.
13. Ngan hang mé tai khoan phong toa nhan tién mua cé phan:
NGAN HANG TMCP XUAT NHAP KHAU VIET NAM - EXIMBANK
Tai khoan s8 : 200034849001260
VL. MUC PICH CHAO BAN
1. Muc dich chao ban:

- Ting vbn theo 16 trinh d€ ddp Gng yéu ciu quy dinh von diéu 1é t5i thiu cia
Ngan hang ¢ phan theo Nghi dinh s6 141/2006 ngay 20/11/2006 ctia Chinh
phu.

- Nang cao kha ning dau tu tai sdn, gép von mua c6 phin, phit trién hé thong
cong nghé hién dai phuc vu cong tdc quan tri Ngan hang va cung dng cdc san
phdm dich vu ngin hang méi.

- Tao cd s& @€ phit trién mang 1udi chi nhanh nhim ddp Gng ngdy cang tdt hon
nhu cau ctia khdch hang;

- Ting cudng ning luc canh tranh d€ ph4t trién bén vitng trong bdi cdnh md clra
hé thdng ngan hang va ning cao khd ning chong d& vdi cdc rii ro trong hoat
dong, dap dng t6t hon cdc chi tiéu ddm bdo an toan trong hoat dong ngan hang.

2. Phuong an kha thi:
Ngay 26/03/2010, Pai hdi ddng c6 dong thudng nién Ngan hang TMCP Viét

A d3 thong qua phuong dn ting von diéu 18 nam 2010, trong d6 da dwa ra cdc chi

tiéu phdi dat dugc trén cd s6 von diéu 1&é mdi 1a 3.000.000.000.000 ddng nhu sau:
1. T6ng tai sdn dat 23.000 ty ddng, ting 44,8 % so vdi niam 2009.
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. Téng s6 du huy dong TCKT va dan cu dat 17.975 ty ddng, ting 66,3% so

v6i ndm 2009.
Téng du ng cho vay dat 15.110 ty ddng, ting 25,48% so vdi nim 20009.

4. T6ng thu nhap dy ki€n dat 1.904 ty dong.

8.
9.

Trong d6:  + Thu ti hoat dong tin dung : 1411ty
+ Thu tir Pau tu & KD Chitng khodn : 135ty
+ Thu tir KD ngoai té — vang : 250 ty

+ Thu dich vu ngan hang , 84 ty

Téng chi phi hoat dong 1a 1.406 ty dong.

Trong d6:  + Tra 1di von huy dong : 806,00 ty

+ Chi diéu hanh cong vu : 39,32 ty

+ Chi nhan vién : 157,69 ty

. Loi nhuan trude thué€ dat 498 ty dong, ting 81,7% so véi thuc hién nim

2009
Ty sud't 1¢i nhuan sau thu€ trén von chii sé hitu binh quan (ROE): 16,01%
Ty sué't Igi nhudn sau thu€ trén tong tai sin binh quan (ROA): 1,92 %

10.Ti1é ¢d titc 12 15%/mam, tdng 25% so v6i nam 2009.
11.EPS: 1.809 d/cp.

12.Ty 1& an toan von t&i thi€u: >8%

13.Ty 1& ngudn von ngin han cho vay trung dai han: <30%

14.T1 1& ng x4u trén tong du ng: <2%
DPé€ thyc hién cdc chi tiéu trén xem chi ti€t nhitng bién phap chinh dé thuc hién

cdc muc tiéu k& hoach di dé ra tai di€m 14.2 muc IV.
VII. KE HOACH SU DUNG SO TIEN THU PUGC TU PGT CHAO BAN

Nam 2010, VIETABANK xiy dung k€& hoach ting von diéu 1é 1én
3.000.000.000.000 déng. S& von dicu 1& 1.368.198.170.000 dong ting thém dudc
st dung vao cdc muc dich sau:

- M3 rong thi phin thong qua viéc md rong mang 1uSi hoat dong: Phat tri€n
thém 17 di€ém giao dich méi, bao gdm 1 S§ giao dich, 3 Chi nhdnh va 13 Phong
giao dich. Chi phi dy kié€n: 21,91 ty dong.

- B3 sung ngudn von mua sim tai sdn c6 dinh (nha dat, xe chuyén duing, trang
thi€t bi CNTT, mday ATM...) dy ki€n 288,07 ti dong.

- B3 sung ngudn von, ting cudng ning luc thi chinh cho hoat dong khic cia
ngin hang: 1.058,21 ti dong.
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VIII. CAC POI TAC LIEN QUAN PEN VIEC CHAO BAN:
TO CHUC KIEM TOAN

Cong ty TNHH KPMG
Lau 10 Sun Wah Tower, 115 Nguyén Hu¢, Quin 1, TP.H6 Chi Minh
Tel: 08. 3821 9266 Fax: 08. 3821 9267

1O CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN PHUONG PONG
194 Nguyén Cong Tri, Quan 1, TP.H6 Chi Minh
Tel: 08. 39144290 Fax: 08.39142295

IX. PHULUC:

Phu luc I: Bin sao hop 1é Gidy chitng nhin ding ky kinh doanh
Phu luc II: Bin sao hgp 1é Piéu 1é cong ty

Phu luc III: Bdo cdo ki€m todn nim 2008, 2009.

Phu luc IV: Bdo cdo tai chinh 6 thang 2010.

Phu luc V: Bién ban hop Pai hoi ddong c¢d dong thudng nién 2010.
Phu luc VI: Nghi quyét Pai hodi ddng ¢d dong 2010.

Phu luc VII: Vin ban 228/2009/CV-KTTV ngay 14/9/2009 cta céng ty TNHH
ki€m todn va tu vAn vé viéc gidi trinh y ki€n v& gidi han pham vi kiém todn lién
quan d&n kiém todn B4o cdo tai chinh cho nim tai chinh k€& thic ngay 31/12/2008
clia ngan hang TMCP Viét A.

A L R B L

8. Phu luc VIII: Xdc nhin cia ki€m toin KPMG vé cong viin gidi trinh ciia Ngan
hang vé viéc chénh 1éch s liéu ddu ky va cudi ky trén bio cdo tai chinh ki€m
toan niam 2008, 2009 va 6 thang 2010.

9. Cac phu luc khac.
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Thanh phé” Hé Chi Minh, ngay 17 thdng 09 ndm 2010
NGAN HANG THUONG MAI CO PHAN VIRT A

CHU TICH HOI PONG QUAN TRI

pO CONG CHINH

TONG GIAM POC KE TOAN TRUGNG TRUGNG BAN KIEM SOAT

PHAM DUY HUNG HUYNH PHUONG THAO vO THY YEN NHI

PAI DIEN TO CHUC TU VAN

vU HONG HANH
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